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AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of Offrce of the Chief Procurement Officer hereinafter
referred to as "County" and SKU Corporation, doing business as a corporation of the State of
Illinois, hereinafter referred to as "Consultant", pursuant to authorization by the Cook County
Board of Commissioners on April 13,2016, as evidenced by Board Authorization letter attached
hereto as EXHIBIT "5".

BACKGROUND

The Counry'of Cook issued a Request for Proposals "RFP" for VRMS (Voter Registration
Management System). Proposals were evaluated in accordance with the evaluation criteria
published in th'e RFP. The Consultant was selected based on the proposal submitted and evaluated by
the Co unty rep r es entativ es.

Consultant represents thar it has the proJbssional experience and expertise to provide the
necessqry services and further warrants that it is ready, u,illing and able to perform in
accordance with the terms and conditions as set forth in this Agreement.

NOW, THEREFORE' the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTTCLE 1) INCORPORATION OF BACKGROUND

Background information set forth above is incorporated by reference as if futly set forth

ARTICLE 2) DETINITIONS

a) Definitions

The following words and phrases have the following meanings for purposes of this
Agreement:

"Additional Services" means those services which are within the general scope of
Services of this Agreement, but beyond the description of services required under Article
3, and all services reasonably necessary to complete the Additional Services to the
standards of performance required by this Agreement. Any Additional Services
requested by the Using Agency require the approval of the Chief Procwement Officer in
a written amendment to this Agreement before Consultant is obligated to perform those
Additional Services and before the County becomes obligated to pay for those Additional
Services.

The
here.
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"Agreement" means this Professional Services Agreement, including all exhibits
attached to it and incorporated in it by reference, and all amendments, modifications or
revisions made in accordance with its terms.

"Chief Procurement Officer" means the Chief Procurement Officer for the County of
Cook and any representative duly authorized in writing to act on his behalf.

"services" means, collectively, the services, duties and responsibilities described in
Article 3 of this Agreement and any and all work necessary to complete them or carry
them out fully and to the standard of performance required in this Agreement.

"Subcontractor" or otsubconsultant" means any person or entity with whom Consultant
contracts to provide any part of the Services, of any tier, suppliers and materials
providers, whether or not in privity with Consultant.

"Using Agency" shall mean the department of agency within Cook County including
elected officials.

b) Interpretation

i) The term "include" (in all its forms) means "include, without limitation" unless
the context clearly states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless
' otherwise expressed or indicated are to the Articles, Sections or Exhibits of this

Agreement.

iii) Words importing persons include frrms, associations, partnerships, trusts,
corporations and other legal entities, including pubtic bodies, as well as natural
persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement,
and any tables of contents or marginal notes appended to it are solely for
convenience or reference and do not constitute a part of this Agreement, nor do
they affect the meaning, construction or effect of this Agreement.

v) Words importing the singular include the plural and vice versa. Words of the
masculine gender include the correlative words of the feminine and neuter
genders.

vi) Al[ references to a number of days mean calendar days, unless expressly indicated
otherwise.
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c) Incorporation of Exhibits

The following attached Exhibits are made apartof this Agreement:

Exhibit 1

Exhibit 2
Exhibit 3

Exhibit 4
Exhibit 5

Exhibit 6
Exhibit 7

Exhibit 8

Scope of Services
Schedule of Compensation
Minority and women owned Business Enterprise commitment and
MBE/WBE Utilization Plan
Evidence oflnsurance
Board Authorization
Identification of Subcontractor/Supplierlsubconsultant Form
Electronic Payables Program
Economic Disclosure Statement

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT

a) Scope ofServices

This description of Services is intended to be general in nature and is neither a complete
description of Consultant's Services nor a limitation on the Services that Consultant is to
provide under this Agreement. Consultant must provide the Services in accordance with
the standards of perfornance set forth in Section 3c. The Services that Consultant must
provide include, but are not limited to, those described in Exhibit 1, Scope of Services,
which is attached to this Agreement and incorporated by reference as if fully set forth
here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables. "Deliverables" include work product, such as written reviews,
recommendations, reports and analyses, produced by Consultant for the County

The County may reject Deliverables that do not include relevant information or data, or
do not include all documents or other materials specified in this Agreement or reasonably
necessary for the purpose for which the'County made this Agreement or for which the
County intends to use the Deliverables. If the County determines that Consultant has
failed to comply with the foregoing standards, it has 30 days from the discovery to notify
Consultant of its failure. If Consultant does not correct the failure, if it is possible to do
so, within 30 days after receipt of notice from the County specifying the failure, then the
County, by written notice, may treat the failure as a detault of this Agreement under
Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a
specific and well-defined purpose and when consented to in advance by the County.
Such Deliverables will not be considered as satis$ring the requirements of this
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Agreement and partial or incomplete Deliverables in no rnay relieve Consultant of its
commitments under this Agreement.

Standard of Performance

Consultant must perform all Services required of it under this Agreement with that degree
of skill, care and diligence normally shown by a consultant performing services of a
scope and purpose and magnitude comparable with the nature of the Services to be
provided under this Agreement. Consultant acknowledges that it is entrusted with or has
access to valuable and confidential information and records of the County and with
respect to that information, Consultant agrees to be held to the standard of care of a
fiduciary.

Consultant must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable
discipline and appropriately licensed, if required by law. Consuliant must provide copies
of any such licenses. Consultant remains responsible for the professional and technical
accuracy of all Services or Deliverables furnished, whether by Consultant or its
Subconsultants or others on its behalf. All Deliverables must be prepared in a form and
content satisfactory to the Using Agency and delivered in a timely manner consistent
with the requirements of this Agreement

If Consultant fails to comply with the foregoing stand.ards, Consultant must perform
again, at its own expense, all-services required tJbe re-performed as a direct or indirect
result of that failure. Any review, approval, acceptance or payment for any of the
Services by the County does not relieve Consultant of its iesponsibitity for the
professional skill and care and technical accuracy of its Services and Deliverables. This
provision in no way limits the County's rights against Consultant either under this
Agreement, at law or in equity.

Personnel

i) Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and
maintain during the term of this Agreement and any extension of it an adequate staff of
competent personnel that is fully equipped, licensed as appropriate, available as needed,
qualified and assigned exclusively to perform the Services. Consultant must include
among its staff the Key Personnel and positions as identified below. The level of
staffing may be revised from time to time by notice in writing from Consultant to the
County and with written consent of the County, which consent the County will not
withhold unreasonably. If the County fails to object to the revision within 14 days after
receiving the notice, then the revision will be considered accepted by the County.

d)
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ii) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably wittrhold. "Key Personnel"
means those job titles and the persons assigned to those positions in accordance with the
provisions of this Section 3.d(ii). The Using Agency may at any time in writing noti$/
Consultant that the County will no longer accept performance of Services under this
Agreement by one or more Key Personnel listed. Upon that notice Consultant must
immediately suspend the services of the key person or persons and must replace him or
them in accordance with the terms of this Agreement. A list of Key Personnel is found in
Exhibit 1, Scope of Services

iii) Salaries and Wages

Consultant and Subconsultants must pay all salaries and wages due all employees
performing Services under this Agreement unconditionally and at least once a month
without deduction or rebate on any account, except only for those payroll deductions that
are mandatory by law or are permitted under applicable law and regulations. If in the
performance of this Agreement Consultant underpays any such salaries or wages, the
Comptroller for the County may withhold, out of payments due to Consultant, an amount
sufficient to pay to employees underpaid the difference between the salaries or wages
required to be paid under this Agreement and the salaries or wages actually paid these
employees for the total number of hours worked. The amounts withheld may be
disbursed by the Comptroller for and on account of Consultant to the respective
employees to whom they are due. The parties acknowledge that this Section 3.d(iii) is
solely for the benefit of the County and that it does not grant any third party beneficiary
rights.

Minority and Women Owned Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials
or equipment, Consultant must abide by the minority and women's business enterprise
commitment requirements of the Cook County Ordinance, (Article IV, Section 34-267
through 272) except to the extent waived by the Compliance Director, which are set forth
in Exhibit 3. Consultant's completed MBE/WBE Utilization Plan evidencing its
compliance with this requirement are a part of this Agreement, in Form 1 of the
MBE/WBE Utilization Plan, upon acceptance by the Compliance Director. Consultant
must utilize minority and women's business enterprises at the greater of the amounts
committed to by the Consultant for this Agreement in accordance with Form 1 of the
MBE/WBE Utilization Plan
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0 Insurance

Insurance Requirements of the Contractor

Prior to the effective date of this Contract, the Contractor; at its cost, shall secure and
maintain at all times, unless specified otherwise, until completion of the term of this
Contract the insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the
extent of the Contractor's responsibility for payment of damages resulting from its
operations under this Contract.

Contractor shall require all Subcontractors to provide the insurance required in this
Agreement, or Contractor may provide the coverages for Subcontractors. All
Subcontractors are subject to the same insurance requirements as Contractor except
paragraph (d) Excess Liability or unless specified otherwise.

The Cook County Department of Risk Management maintains the right to modify, delete,
alter or change these requirements.

Coverages

(a) Workers Compensation Insurance

Workers' Compensation shall be in accordance with the laws of the State of Illinois or
any other applicable j uri sdiction.

The Workers Compensation policy shall also include the following provisions:

(1) Employers'Liability coverage with a timit of
$500,000 each Accident
$500.000 each Employee
$500,000 Policy Limit for Disease

(b) Commefcial General Liability Insurance

The Commercial General Liability shall be on an occuffence form basis (ISO Form CC
0001 or equivalent) to cover bodily injury, personal injury and property damage.

Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Completed Operations Aggregate $ 2,000,000
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The General Liability policy shall include the following coverages:

(a) All premises and operations;
(b) Contractual Liability;
(c) Products/Completed Operations;
(d) Severability of interest/separation of insureds clause

(c) CommercialAutomobileLiabilitylnsurance

When any vehicles are used in the performance of this contract, Contractor shall secure
Automobile Liability Insurance for bodily injury and property damage arising from the
Ownership, maintenance or use of owned, hired and non-owned vehicles with a limit no
less than $1,000,000 per accident.

(d) Umbrella/ExcessLiabilitylnsurance

Such policy shall be excess over Commercial General Liability, Automobile Liability,
and Employer's Liability with lirnits not less than the following amounts:

Each Occurrence:
General Aggregate

$1,000,000
$1,000,000

(e) Professional / Technology Errors and Omissions Liability

Contractor shall secure Professional Liability insurance covering any and all claims
arising out of the performance or nonperformance of professional services for the Cognty
under this Agreement. This professional liability insurance shall remain in force for the
life of the Contractor's obligations under this Agreement, and shall have a timit of
liability of not less than $2,000,000 per occurence with a deductible of not more than
$100,000. If any such policy is written on a claims made form, the retroactive date shall
be prior to or coincident with the effective date of this contract. Claims made form
coverage, or extended reporting following the expiration or termination of this contract
shall be maintained by the Contractor for a minimum of three years following the
expiration or early termination of this contract and the Contractor shall annually provide
the County with proof of renewal. Subcontractors performing professional services for
the Contractor must maintain limits of not less than $1,000,000 per occurrence with the
same terms in this section.

(0 Network Security & Privacy Liability

Coverage for, but not limited to, Privacy and Security breaches, Service Intemrption
with minimum policy limits of $2,000,000 in the aggregate. Subcontractors performing
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services for the Contractor must maintain limits of not less than $1,000,000 per
occurrence with the same terms in this section.

Any retroactive date or prior acts exclusion must be predate both the date of this
agreement and any earlier commencement of any services.
Coverage must be maintained for a minimum of two (2) years after final completion of
the services or work provided by the vendor

Additional requirements

(a) Additional Insured

The required insurance policies, with the exception of the Workers Compensation and
Professional Liability, must name Cook County, its officials, employees and agents as
additional insureds with respect to operations performed. Contractor's insurance shall be
primary and non-contributory with any insurance maintained by Cook County. Any
insurance or self-insurance maintained by Cook County shall be excess of the
Contractor's insurance and shall not contribute with it. The fulI policy limits and scope
of protection shall apply to Cook County as an additional insured even if they exceed the
minimum insurance limits specified above.

(b) Qualification of Insurers

All insurance companies providing coverage shall be licensed or approved by the
Department of Insurance, State of Illinois, and shall have a financial rating no lower than
(A-) VII as listed in A.M. Best's Key Rating Guide, current edition or interim report.
Companies with ratings lower than (A-) VII will be acceptable only upon consent of the
Cook County Department of Risk Management. The insurance limits required herein may
be satisfied by a combination of primary, umbrella and/or excess liability insurance
policies.

(c) Insurance Notices

Contractor shall provide the Office of the Chief Procurement Officer with thirty (30) days
advance written notice in the event any required insurance will be cancelled, materially
reduced or non-renewed. Contractor shall i..*. replacement coverage to comply witl
the stated insurance requirements and provide new certificates of insurance to the bffi""
of the Chief Procurement Officer.

Prior to the date on which Contractor commences performance of its part of the work,
Contractor shall furnish to the Offrce of the Chief Procurement Officer certificates of
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insurance maintained by Contractor. The receipt of any certificate of insurance does not
constitute agreement by the County that the insurance requirements have been fully met
or that the insurance policies indicated on the certificate of irrs,rar.e are in ro*pii*""
with insurance required above.

In no event shall any failure of the County to receive certificates of insurance required
hereof or to demand receipt of such Certificates of Insurance be construed as a waiver of
Contractor's obligations to obtain insurance pursuant to these insurance requirements.

(d) Waiver of Subrogation Endorsements

All insurance policies must contain a Waiver of Subrogation Endorsement in favor of
Cook County.

Indemnification

The Consultant covenants and agrees to indemnifu and save harmless the County and its
commissioners, officials, employees, agents and representatives, and their respective
heirs, successors and assigns, from and against any and all costs, expenses, attorney's
fees, losses, damages and liabilities incurred or suffered directly or indirectly from or
auributable to any claims arising out of or incident to the performanc" or norrp"iformance
of the Contract by the Consultant, or the acts or omissions of the officers, agents,
employees, Consultants, subconsultants, licensees or invitees of the Consultant- The
Consultant expressly understands and agrees that any Performance Bond or insurance
protection required of the Consultant, or otherwise provided by the Consultant, shall in
no way limit the responsibility to indemnify the County as hereinabove provided.

Confidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is
confidential and shall not be disclosed, directly, indirectly or by impliiation, or be used by
Consultant in any way, whether during the term of this Contract or at any time thereaftei,
except solely as required in the course of Consultant's performance hereunder. Consultant
shall comply with the applicable privacy laws and regulations affecting County and will not
disclose any of County's records, materials, or other data to any third parry. Consultant
shall not have the right to compile and distribute statistical analyses an-d reports utilizing
data derived from information or data obtained from County without the prior written
approval of County. In the event such approval is given, any such reports published and
distributed by Consultant shall be fumished to county without charge.

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the "Documents") shall be included in the Deliverables and
shall be the property of the County of Cook. It shall be a breach of this Contract for the
Consultant to reproduce or use any documents, data, studies, reports, work product or
product obtained from the County of Cook or any Documents created hereby, whether such

h)
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reproduction or use is for Consultant's own purposes or for those of any third party. During
the performance of the Contract Consultant shall be responsible of any loss or damage to
the Documents while they are in Consultant's possession, and any such loss or damage
shall be restored at the expense of the Consultant. The County and its designees shalt be
afforded full access to the Documents and the work at all times.

Patents, Copyrights and Licenses

If applicable, Consultant shall fumish the Chief Procurement Officer with all licenses
required for the County to utilize any software, includ.ing firmware or middleware,
provided by Consultant as part of the .Deliverables. Such licenses shall be clearly marked
with a reference to the number of this County Contract. Consultant shall also fumish a
copy of such licenses to the Chief Procurement Officer. Un]ess otherwise stated in these
Contract documents, such licenses shall be perpetual and shall not limit the number of
persons who may utilize the software on behalf of the County.

Consultant agrees to hold harmless and indemnifu the County, its officers, agents,
employees and affiiiates from and defend, as permitted by Illinois law, at its own expense
(including reasonable attomeys', accountants' and consultants' fees), any suit o. pro"eedirrg
brought against County based upon a claim that the ownership and/or use of Lquipment,
hardware and software or any part thereof provided to the County or utilized in performing
Consultant's services constitutes an infringement of any patent, copyright or license or any
other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Consultant with all reasonable speed and due diligence shall provide or otherwise secure
for County, at the Consultant's election, one of the following: the right to continue use of
the equipment, hardware or software; an equivalent system having the Specifications as
provided in this Contract; or Consultant shall modifu the system or its component parts so
that they become non-infringing while performing in a substantially similar manner to the
original system, meeting the requirements of this Contract.

Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after the final payment under the
Contract, have access and the right to examine any books, documents, papers, canceled
checks, bank statements, purveyor's and other invoices, and records of the Consultant
related to the Contract, or to Consultant's compliance with any term, condition or provision
thereof. The Consultant shall be responsible for establishing and maintaining records
sufficient to document the costs associated with performance under the terms of this

.Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a
provision to the effect that the Subcontractor agrees that the Cook County Auditor or any of
its duly authorized representatives shall, until expiration of three (3) years after final

i)
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payment under the subcontract, have access and the right to examine any books,
documents, papers, canceled checks, bank statements, purveyor's and other invoices and
records of such Subcontractor involving transactions relating to the subcontract, or to such
Subcontractor compliance with any term, condition or provision thereunder or under the
Contract.

In the event the Consultant receives payment under the Contract, reimbursement for which
is later disallowed by the County, the Consultant shall promptly refund the disallowed
amount to the County on request, or at the County's option, the County may credit the
amount disallowed from the next payment due or to become due to the Consultant under
any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Consultant shall retain and make available upon
request, for a period of four (4) years after furnishing services pursuant to this
Agreement, the contract, books, documents and records which are necessary to certify the
nature and extent of the costs of such seryices if requested by the Secretary of Health and
Human Services or the Comptroller General of the United States or any of their duly
authorized representatives.

If Consultant carries out any of its duties under the Agreement through a subcontract with
a related organization involving a value of cost of $10,000.00 or more over a 12 month
period, Consultant will cause such subcontract to contain a clause to the effect that, until
the expiration of four years after the furnishing of any service pursuant to said
subcontract, the related organization will make available upon request of the Secretary of
Health and Human Services or the Comptroller General of the United States or any of
their duly authorized representatives, copies of said subcontract and any books,
documents, records and other data of said relate d organization that are necessary to
certify the nature and extent of such costs. This paragraph relating to the retention and
production of documents is included because of possible application of Section
1861(v)(1)(I) of the Social Security Act to this Agreement; if ihis Section should be
found to be inapplicable, then this paragraph shall be deemed inoperative and without
force and effect.

Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted- or assigned, in whole or in part,
without the advance written approval of the Chief Procurement Officer, which approval
shall be granted or withheld at the sole discretion of the Chief Procurement Officer. In no
case, however, shall such approval relieve the Consultant from its obligations or change the
terms of the Contract. The Consultant shall not transfer or assign any Contract funds or any
interest therein due or to become due without the advance written approval of the Chief
Procurement Officer. The unauthorized subcontracting or assignment of the Contract, in
whole or in part, or the unauthorized transfer or assignment of any Contract funds, either in
whole or in part, or any interest therein, which shall be due or are to become due the
Consultant shall have no effect on the County and are null and void.

11
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Prior to the commencement of the Contract, the Consultant shall identifu in writing to the
Chief Procurement Officer the names of any and ail Subcontractors it intends to use in the
performance of the Contract by completing the Identification of Subcontractor/Supplier/
Subconsultant Form f i15p";. ttre Ctrief Procurement Officer shall have the rigirt to
disapprove any Subcontractor. All Subcontractors shall be subject to the terms of this
Contract. Consultant shall incorporate into all subcontracts all of the provisions of the
Contract which affect such subcontract. Copies of subcontracts shall be provided to the
Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each Subcontractor,
attorney, lobbyist, accountant, consultant and any other person or entity whom the
Consultant has retained or expects to retain in connection with the Matter, as well as the
nature of the relationship, aurd the total amourt of the fees paid or estimated to be paid. The
Consultant is not required to disclose employees who are paid or estimated to be paid. the
Consultant is not required to disclose employees who are paid solely through the
Consultant's regular payroll. "Lobbyist" means any person or entity who undertakes to
influence any legislation or administrative action on behalf of any person or entity other
than: (1) a not-for-profit entity, on an unpaid basis, or (2),himself.

"Lobbyist" also means any person or entify any part of whose duties as an employee of
another includes undertaking to influence any legislative or administrative action. If the
Consultant is r.rncertain whether a disclosure is required under this Section, the Consultant
must either ask the County, whether disclosure is required or-make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for
any reason. A1l Consultants and Subcontractor of the Consultant shail be accountable to
the Chief Procurement Officer or his designee while on any County property and shall
abide by all rules and regulations imposed by the County.

Professional Social Services

In accordance with 34-146, of the Cook County Procurement Code, all Consultants or
providers providing services under a Professional Social Service Contracts or Professional
Social Services Agreements, shall submit an annual performance report to the Using
Agency, i.e., the agency for whom the Consultant or provider is providing the professional
social services, that includes but is not limited to relevant statistics, an empirical analysis
where applicable, and awritten narrative describing the goals and objectives of the contract
or agreement and programmatic outcomes. The annual performance report shall be
p-rovided and reported to the Cook County Board of Commissioners Uy ifre applicable
Using Agency within forty-five days of receipt. Failure of the Consultant or provider to
provide an annual performance report will be considered a breach of contract or agreement
by the Consultant or provider, and may result in termination of the Contract or agreement.

For purposes of this Section, a Professional Social Service Contract or Professional Social
Service Agreement shall mean any contract or agreement with a social service provider,

72
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including other governmental agencies, nonprofit organizations, or for profit business
enterprises engaged in the field of and providing social services, juvenile justice, mental
health treafrnent, altemative sentencing, offender rehabilitation, recidivism reduction, foster
care, substance abuse treatment, domestic violence services, community transitioning
services, intervention, or such other similar services which provide mental, social or
physical treatment and services to individuals. Said Professional Social Service Contracts
or Professional Social Service Agreements do not include CCHHS managed care contracts
that CCHHS may enter into with health care providers.

ARTICLE 4) TERM OF PERFORMATICE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall
begin on June 15,2016 ("Effective Date") and continue until June 14, 2019 or until this
Agreement is terminated in accordance with its terms, whichever occurs first.

b) Timeliness of Performance

i) Consultant must provide the Services and Deliverables within the term and within
the time limits required under this Agreement, pursuant to the provisions of
Section 4.a ard Exhibit 1. Further, Consultant acknowledges that TIME IS OF
THE ESSENCE and that the failure of Consultant to comply with the time limits
described in this Section 4.b may result in economic or other losses to the County.

iD Neither Consultant nor Consultant's agents, employees nor Subcontractors are
entitled to any damages from the County, nor is any party entitled to be
reimbursed by the County, for damages, charges or other losses or expenses
incurred by Consultant by reason of delays or hindrances in the performance of
the Services, whether or not caused by the County.

c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to
renew this Agreement for to two (2) additional one-year periods under the same terms
and conditions as this original Agreemen! except as provided otherwise in this
Agreement, by notice in writing to Consultant. After notification by the Chief
Procurement Officer, this Agreement must be modified to reflect the time extension in
accordance. with the provisions of Section I 0.c.

ARTICLE 5) COMPENSATION

z) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services.
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Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost provisions
contained in the Agreement and shall contain a detailed description of the Deliverables,
including the quantity of the Deliverables, for which payment is requested. All invoices
for services shall include itemized entries indicating the date or time period in which the
services were provided, the amount of time spent performing the services, and a detailed
description of the services provided during the period of the invoice. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Consultant as of the date of
the invoice. Invoices for new charges shall not include "past due" amounts, if any, which
amounts must be set forth on a separate invoice. Consultant shall not be entitled to
invoice the County for any late fees or other penalties.

In accordance with Section 34-177 of the Cook County Procurement Code, the County
shall have a right to set offand subtract from any invoice(s) or Contract price, a sum equal
to any fines and penalties, including interest, for any tax or fee delinquency and any debt or
obligation owed by the Consultant to the County.

The Consultant acknowledges its duty to ensure the accuracy of all invoices submitted to
the County for payment. By submitting the invoices, the Consultant certifies that all
itemized entries set forth in the invoices are true and correct. The Consultant
acknowledges that by submitting the invoices, it certifies that it has delivered the
Deliverables, i.e., the goods, supplies, services or equipment set forth in the Agreement to
the Using Agency, or that it has properly performed the services set forth in the Agreement.
The invoice must also reflect the dates and amount of time expended in the provision of
services under the Agreement. The Consultant acknowledges that any inaccurate
statements or negligent or intentional misrepresentations in the invoices shall result in the
County exercising all remedies available to it in law and equity including, but not limited
to, a delay in payment or non-payment to the Consultant, and reporting the matter to the
Cook County Offrce of the Independent Inspector General.

When a Consuitant receives any payment from the County for any supplies. equipment,
goods, or services, it has provided to the County pursuant to its Agreement, the
Consultant must make payment to its Subcontractors within 15 days after receipt of
payment from the County, provided that such Subcontractor has satisfactorily provided
the supplies, equipment, goods or services in accordance with the Contract and provided
the Consultant with all of the documents and information required of the Consultant. The
Consultant may delay or postpone payment to a Subcontractor when the Subcontractor's
supplies, equipment, goods, or services do not comply with the requirements of the
Contract, the Consultant is acting in good faith, and not in retaliation for a Subcontractor
exercising legal or contractual rights.

Funding

The source of funds for payments under this Agreement is identified in Exhibit 2,
Schedule of Compensation. Payments under this Agreement must not exceed the dollar

c)
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amount shown in Exhibit 2 without a written amendment in accordance with Section
10.c.

Non-Appropriation

If no funds or insuffioient funds are appropriated and budgeted in any fiscal period of the
County for payments to be made under this Agreement, then the County will notifu
Consultant in writing of that occurrence, and this Agreement will terminate on the earlier
of the last day of the fiscal period for which sufficient appropriation was made or
whenever the funds appropriated for payment under this Agreement are exhausted.
Payrnents for Services completed to the date of notification will be made to Consultant.
No payrnents will be made or due to Consultant and under this Agreement beyond those
amounts appropriated and budgeted by the County to fund payments under this
Agreement.

Taxes

Federal Excise Tax does not apply to materials purchased by the County by virnre of
Exemption Certificate No. 36-75-0038K. Illinois Retailers' Occupation Tax, Use Tax and
Municipal Retailers' Occupation Tax do not apply to deliverables, materials or services
purchased by the County by virtue of statute. The price or prices quoted herein shall
include any and all other federal and/or state, direct and/or indirect taxes which apply to
this Contract. The County's State of Illinois Sales Tax Exemption Identification No. is E-
9998-2013-07.

Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in the
price of any of the Deliverables, the equivalent price reduction based on similar quantities
and/or considerations shall apply to this Contract for the duration of the Contract period.
For purposes of this Section 5.f., Price Reduction, a general price reduction shall include
reductions in the effective price charged by Consultant by reason of rebates, financial
incentives, discounts, value points or other benefits with respect to the purchase of the
Deliverables. Such price reductions shall be effective at the same time and in the same
manner as the reduction Consultant makes in the price of the Deliverables to its prospective
customers generally.

Consultant Credits

To the extent the Consultant gives credits toward future purchases of goods or services,
financial incentives, discounts, value points or other benefits based on the purchase of the
materials or services provided for under this Contract, such credits belong to the County
and not any specific Using Agency. Consultant shall reflect any such credits on its invoices
and in the amounts it invoices the County.

e)

0

s)
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ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be decided by the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifuing the specific relevant Contract provision(s) to the Chief Procurement Offrcer.
Upon request of the Chief Procurement Officer, the party complained against shall respond to the
complaint in r,witing within five days of such request. The Chief Procurement Officer will reduce
her decision to writing and mail or otherwise furnish a copy thereof to the Consultant. The
decision of the Chief Procurement Officer will be final and binding. Dispute resolution as
provided herein shall be a condition precedent to any other action at law or in equity. However,
unless a notice is issued by the Chief Procurement Officer indicating that additional time is
required to review a dispute, the parties may exercise their contractual remedies, if any, if no
decision is made within sixty (60) days following notification to the Chief Procurement Officer of
a dispute. No inference shall be drawn from the absence of a decision by the Chief Procurement
Officer.

Notwithstanding a dispute, Consultant shall continue to discharge all its obligations, duties and
responsibilities set forth in the Contract during any dispute resolution proceeding unless otherwise
agreed to by the County in writing.

ARTICI,E 7) COOPERATION WITH INSPECTOR GENERAL AND COMPLIANCE
WITH ALL LAWS

The Consultant, Subcontractor, licensees, grantees or persons or businesses who have a County
contract, grmt, license, or certification of eligibility for County contracts shall abide by all of the
applicable provisions of the Office of the Independent Inspector General Ordinance (Section 2-281
et. seq. of the Cook County Code of Ordinances). Failure to cooperate as required may result in
monetary andlor other penalties.

The Consultant shall observe and comply with the laws, ordinances, regulations arid codes of the
Federal, State, County and other local government agencies which may in any manner affect the
performance of the Contract including, but not limited to, those County Ordinances set forth in the
Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Consultant's employees, agents or Subcontractor shall be the responsibility of
the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

ARTICLE 8) SPECIAL CONDITIONS

a) Warranties and Representations

In connection with signing and carrying out this Agreement, Consultant:
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iv)

i)

ii)

v)

vi)

vii)
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warrants that Consultant is appropriately licensed under Illinois 1aw to perform
the Services required under this Agreement and will perform no Services for
which a professional license is required by law and for which Consultant is not
appropriately licensed ;

warrants it is financially solvent; it and each of its employees, agents and
Subcontractors of any tier are competent to perform the Services required under
this Agreement; and Consultant is legally authorized to execute and perform or
cause to be performed this Agreement under the terms and conditions stated in
this Agreement;

warrants that it will not knowingly use the services of any ineligible consultant or
Subcontractor for any purpose in the performance of its Services under this
Agreement;

warrants that Consultant and its Subcontractors are not in default at the time this
Agreement is signed, and has not been considered by the Chief Procurement
Officer to have, within 5 years immediately preceding the date of this Agreement,
been found to be in default on any contract awarded by the County;

represents that it has carefully examined and analyzed, the provisions and
requirements of this Agreement; it understands the nature of the Services
required; from its own analysis it has satisfied itself as to the nature of all things
needed for the performance of this Agreement; this Agreement is feasible of
performance in accordance with all of its provisions and requirements, and
Consultant warrants it can and will perform, or cause to be performed, the
Services in strict accordance with the provisions and requirements of this
Agreement;

represents that Consultant and, to the best of its knowiedge, its Subcontractors are
not in violation of the provisions of the Illinois Criminal Code,720 ILCS 5133E
as amended; and

acknowledges that any certification, affidavit or acknowledgment made under
oath in connection with this Agreement is made under penalty of perjury and, if
false, is also cause for termination under Sections 9.a and 9.c.

Ethics

i) In addition to the foregoing warranties and representations. Consultant warrants:

(1) no officer, agent or employee of the County is employed by Consultant or
has a financial interest directly or indirectly in this Agreement or the
compensation to be paid under this Agreement except as may be permitted
in writing by the Board of Ethics.

b)
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no payment. gratuity or offer of employment will be rnade in connection
with this Agreement by or on behalf of any Subcontractors to the prime
Consultant or higher tier Subcontractors or anyone associated with them,
as an inducement for the award of a subcontract or order.

Joint and Several Liability

If Consultant, or its successors or assigns, if any, is comprised of more than one
individual or other legal entity (or a combination of them), then under this Agreement,
each and without limitation every obligation or undertaking in this Agreement to be
fulfilled or performed by Consultant is the joint and several obligation or undertaking of
each such individual or other legal entity.

Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as
applicable.

e) Conflicts of Interest

i) No member of the governing body of the County or other unit of government and
no other officer, employee or agent of the County or other unit of government
who exercises any functions or responsibilities in connection with the Services to
which this Agreement pertains is permitted to have any personal interest, direct or
indirect, in this Agreement. No member of or delegate to the Congress of the
United States or the Illinois General Assembly and no Commissioner of the Cook
County Board or County employee is allowed to be admitted to any share or part
of this Agreement or to any financial benefit to arise from it.

Consultant covenants that it, and to the best of its knowledge, its Subcontractors if
any (collectively, "Consulting Parties"), presently have no direct or indirect
interest and will not acquire any interest, direct or indirect, in any project or
contract that would ionflict in any manner or degree with the performance of its
Services under this Agreement.

Upon the request of the County. Consultant must disclose to the County its past
client list and the names of any clients with whom it has an ongoing relationship.
Consultant is not permitted to perform any Services for the County on
applications or other documents submitted to the County by any of Consultant's
past or present clients. If Consultant becomes aware of a conflict, it rnust
immediately stop work on the assignment causing the conflict and notify the
County.

(2)

c)

d)

ii)

iii)
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iv) Without limiting the foregoing, if the Consulting Parties assist the County in
determining the advisability or feasibility of a project or in recommending,
researching, preparing, drafting or issuing a request for proposals or bid
specifications for a project, the Consulting Parties must not participate, d,irectly or
indirectly, as a prime, Subcontractor or joint venturer in that project or in the
preparation of a proposal or bid for that project during the term of this Agreement
or afterwards. The Consulting Parties may, however, assist the County in
reviewing the proposals or bids for the project if none of the Consulting Parties
have a relationship with the persons or entities that submitted the proposals or
bids for that project.

v) The Consultant further covenants that, in the performance of this Agreement, no
person having any conflicting interest will be assigned to perform any Services or
have access to any confidentiai information, as defined in Section 3.h of this
Agreement. If the County, by the Chief Procurement Offrcer in his reasonable
judgment, determines that any of Consultant's Services for others conflict with the
Services Consultant is to render for the County under this Agreement, Consultant
must terminate such other services immediately upon request of the County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse
Consultant under this Agreement, Consultant represents that it is and will remain
in compliance with federal restrictions on lobbying set forth in Section 319 of the
Department of the Interior and Related Agencies Appropriations Act for Fiscal
year 1990, 31 U.S.C. $ 1352, and related rules and regulations set forth at 54 Fed.
Reg. 52,309 ff. (1989), as amended. If federal funds are to be used, Consultant
must execute a Certification Regarding Lobbying, which will be attached as an
xhibit and incorporated by reference as if fully set forth here.

0 Non-Liability of Public Officials

Consultant and any assignee or Subcontractor of Consultant must not charge any officiai.
employee or agent of the County personally rn'ith any liability or expenses of defense or hold any
official employee or agent of the County personally liable to them under any term or provision
of this Agreement or because of the County's execution, attempted execution or any breach of
this Agreement.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined

The following constitute events of default:

i) Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the County.
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Consultant's material failure to perform any of its obligations under this
Agreement including the following:

(a)

(c)

(d)

(e)

(b)

Failure due to a reason or circumstances within Consultant's reasonable
control to perform the Services with sufficient personnel and equipment or
with sufficient material to ensure the performance of the Services;

Failure to perform the Services in a manner reasonably satisfactory to the
Chief Procurement Officer or inability to perform the Services
satisfactorily as a result of insolvency, filing for bankruptcy or assignment
for the benefit of creditors;

Failure to promptly re-perform within a reasonable time Services that were
rejected as erroneous or unsatisfactory;

Discontinuance of the Services for reasons within Consultant's reasonable
control; and

Failure to comply with any other material rerm of this Agreement.
including the provisions concerning insurance and nondiscrimination.

iii)

iu)

v)

vi)

Any change in ownership or control of Consultant without the prior written
approval of the Chief Procurement Offrcer, which approval the Chief
Procurement Officer will not unreasonably withhold

Consultant's default under any other agreement it may presently have or may
enter into with the County during the life of this Agreement. Consultant
acknowledges and agrees that in the event of a default under this Agreement the
County may also declare a default under any such other Agreements.

Failure to comply with Articl e 7 inthe performance of the Agreement.

Consultant's repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement
Officer indicate a willful or reckless disregard for County laws and regulations.

Remedies

The occurrence of any event of default permits the County. at the County's sole option, to
declare Consultant in default. The Chief Procurement Officer may.in his sole discretion
give Consultant an opportunity to cure the default within a certain period of time, which
period of time must not exceed 30 days, unless extended by the Chief Procurement
Officer. Whether to declare Consultant in default is within t[e sole discretion of the
Chief Procurement Officer and neither that decision nor the factual basis for it is subject
to review or challenge under the Disputes provision of this Agreement.

b)
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The Chief Procurement Officer will give Consultant written notice of the default, either
in the form of a cure notice ("Cure Notice"), or, if no opportunity to cure will be granted,
a default notice ("Default Notice"). If the Chief Procurement Officer gives a Default
Notice, he will also indicate any present intent he may have to terminate this Agreement,
and the decision to terminate (but not the decision not to terminate) is final and effective
upon giving the notice. The Chief Procurement Officer may give a Default Notice if
Consultant fails to affect a cure within the cure period given in a Cure Notice. When a
Default Notice with intent to terminate is given as provided in this Section 9.b and Article
11, Consultant must discontinue any Services, unless otherwise directed in the notice, and
deliver all materials accumulated in the performance of this Agreement, whether
completed or in the process, to the County. After giving a Default Notice, the County
may invoke any or all of the following remedies:

i) The right to take over and complete the Services, or any part of them, at
Consultant's expense and as agent for Consultant, either directly or through
others, and bill Consultant for the cost of the Services, and Consultant must pay
the difference between the total amount of this bill and the amount the County
would have paid Consultant under the terms and conditions of this Agreement for
the Services that were assumed by the County as agent for the Consultant under
this Section 9.b;

ii) The right to terminate this Agreement as to any or all of the Services yet to be
performed effective at a time specified by the County;

iii) The right of specific performance, an injunction or any other appropriate equitable
remedy:

ir) The right to money damages;

v) The right to withhold all or any part of Consultant's compensation under this
Agreement:

vi) The right to consider Consultant non-responsible in future contracts to be awarded
by the County.

If the Chief Procurement Offrcer considers it to be in the County's best interests, he may
elect not to declare default or to terminate this Agreement. The parties acknowledge that
this provision is solely for the benefit of the County and that if the County permits
Consultant to continue to provide the Services despite one or more events of default.
Consultant is in no way relieved of any of its responsibilities, duties or obligations under
this Agreement, nor does the County waive or relinquish arry of its rights.

2t



c)

C0NTRACT NO. 1435- i 400s

The remedies under the terms of this Agreement are not intended to be exclusive of any
other remedies provided, but each and every such remedy is cumulative and is in addition
to any other remedies, existing now or later, at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any event of default impairs any
such right or power, nor is it a waiver of any event of default nor acquiescence in it, and
every such right and power may be exercised from time to time and as often as the
County considers expedient.

Early Termination

In addition to termination under Sections 9.a and 9.b of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it,
at any time by a notice in writing from the County to Consultant. The County will give
notice to Consultant in accordance with the provisions of Article 1 1. The effective date of
termination will be the date the notice is received by Consultant or the date stated in the
notice, whichever is later. If the County elects to terminate this Agreement in full, all
Services to be provided under it must cease and all materials that may have been
accumulated in performing this Agreement, whether completed or in the process, must be
delivered to the County effective 10 days after the date the notice is considered received
as provided under Article 11 of this Agreement (if no date is given) or upon the effective
date stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously
begun. No costs incurred after the effective date of the termination are allowed.
Payment for any Services actually and satisfactorily performed before the effective date
of the termination is on the same basis as set forth in Article 5, but if any compensation is
described or provided for on the basis of a period longer than 10 days, then the
compensation must be prorated accordingly. No amount of compensation, however, is
permitted for anticipated profits on unperformed Services. The County and Consultant
must attempt to agree on the amount of compensation to be paid to Consultant, but if not
agreed on, the dispute must be settled in accordance with Article 6 of this Agreement.
The payment so made to Consultant is in fulI settlement for all Services satisfactorily
performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination
provision in form and substance equivalent to this early termination provision to prevent
claims against the County arising from termination of subcontracts after the early
termination. Consultant will not be entitled to make any early termination claims against
the County resulting from any Subcontractor's claims against Consultant or the County to
the extent inconsistent with this provision.

If the County's election to terminate this A_greement for default under Sections 9.a and
9.b is determined in a court of competent jurisdiction to have been wrongful, then in that
case the termination is to be considered to be an early termination under this Section 9.c.
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Suspension

The County may at any time request that Consultant suspend its Services, or any part of
them, by giving 15 days prior written notice to Consultant or upon informal oral, or even
no notice, in the event of emergency. No costs incurred after the effective date of such
suspension are allowed. Consultant must promptly resume its performance of the
Services under the same terms and conditions as stated in this Agreement upon written
notice by the Chief Procurement Officer and such equitable extension of time as may be
mutually agreed upon by the Chief Procurement Officer and Consultant when necessary
for continuation or completion of Services. Any additional costs or expenses actually
incurred by Consultant as a result of recommencing the Services must be treated in
accordance with the compensation provisions under Article 5 of this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45
days within any one year of this Agreement. If the total number of days of suspension
exceeds 45 days, Consultant by written notice may treat the suspension as an early
termination of this Agreement under Section 9.c.

Right to Offset

In connection with performance under this Agreement, the County may offset any excess
costs incurred:

if the County terminates this Agreement for default or any other reason resulting
from Consultant' s performance or non-performance;

if the County exercises any of its remedies under Section 9.b of this Agreement;
or

if the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services
completed before the County terminated this Agreement or before the Countf exercised
any remedies. If the amount offset is insufficient to cover those excess costs, Consultant
is liable for and must promptly remit to the County the balance upon written demand for
it. This right to offset is in addition to and not a limitation of any other remedies
available to the Countv.

0 Delays

Consultant agrees that no charges or claims for damages shall be made by Consultant for
any delays or hindrances from any cause whatsoever during the progress of any portion of
this Contract.

e)

ii)

iii)
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g) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the
County has prepaid for any Deliverables, Consultant shall refund to the County, on a
prorated basis to the effective date of termination, all amounts prepaid for Deliverables not

' actually provided as of the effective date of the termination. The reflxrd shall be made
within fourteen (i4) days of the effective date of termination.

ARTICLE 10) GENERAL CONDITIONS

Entire Agreement

i) General

This Agreement, and the exhibits auached to it and incorporated in it, constitute
the entire agreement between the parties and no other warranties, inducements,
considerations, promises or interpretations are implied or impressed upon this
Agreement that are not expressly addressed in this Agreement.

ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements
or promises expressly contained in this Agreement and any exhibits attached to it
and incorporated by reference in it, no representation, statement or promise, oral
or in writing, of any kind whatsoever, by the County, its officials, agents or
employees, has induced Consultant to enter into this Agreement or has been relied
upon by Consultant, including any with reference to:

(a) the meaning, correctness, suitability or completeness of any provisions or
requirements of this Agreement;

(b) the nature of the Services to be performed;
(c) the nature, quantity, quality or volume of any materials, equipment, labor

and other facilities needed for the performance of this Agreement;

(d) the general conditions which may in any way affect this Agreement or its
performance;

(e) the compensation provisions of this Agreement; or

(0 any other matters, whether similar to or different from those referred to in
(a) through (e) immediately above, affecting or having any connection
with this Agreement, its negotiation, any discussions of its performance or
those employed or connected or concemed with it.
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No Omissions

Consultant acknowledges that Consultant was given an opportunity to review all
documents forming this Agreement before signing this Agreement in order that it
might request inclusion in this Agreement of any statement, representation,
promise or provision that it desired or on that it wished to place reliance.
Consultant did so review those documents, ffid either every such statement,
representation, promise or provision has been included in this Agreement or else,
if omiued, Consultant relinquishes the benefit of any such omitted statement,
representation, promise or provision and is willing to perform this Agreement in
its entirety without claiming reliance on it or making any other claim on account
of its omission.

Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by
the parties and each to be considered an original having identical legal effect

Contract Amendments

The parties may during the term of the Contract make amendments to the Contract but only
as provided in this section. Such amendments shall only be made by mutual agreement in
writing.

In the case of Contracts not approved by the Board, the Chief Procurement Officer may
amend a contract provided that any such amendment does not extend the Contract by more
than one (1) year. and further provided that the total cost of all such amendments does not
increase the total amount of the Contract beyond $150,000. Such action may only be made
with the advance written approval of the Chief Procurement Officer. If the amendment
extends the Contract beyond one (1) year or increases the total award amount beyond
$150,000, then Board approval will be required.

No Using Agency or employee thereof has authority to make any amendments to this
Contract. Any amendments to this Contract made without the express written approval of
the Chief Procurement Officer is void and unenforceable.

Consultant is hereby notified that, except for amendments which are made in accordance
with this Section10.c. Contract Amendments, no Using Agency or employee thereof has
authority to make any amendment to this Contract.

b)

c)
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Governing Law and Jurisdiction

This Contract shall be govemed by and construed under the laws of the State of Illinois.
The Consultant irrevocably agrees that, subject to the County's sole and absolute election to
the contrary, any action or proceeding in any way, manner or respect arising out of the
Contract, or arising from any dispute or controversy arising in connection with or related to
the Contract, shall be litigated only in courts within the Circuit Court of Cook County,
State of Illinois, and the Consultant consents and submits to the jurisdiction thereof. In
accordance with these provisions, Consultant waives any right it may have to transfer or
change the venue of any litigation brought against it by the County pursuarrt to this
Contract.

Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all
cases because it conflicts with any other provision or provisions of this Agreement or of
any constitution, statute, ordinance, rule of law or public policy, or for any other reason,
those circumstances do not have the effect of rendering the provision in question invalid,
illegal, inoperative or unenforceable in any other case or circumstances, or of rendering
any other provision or provisions in this Agreement invalid, illegal, inoperative or
unenforceabie to any extent whatsoever. The invalidity, illegality, inoperativeness or
unenforceability of any one or more phrases, sentencas, clauses or sections in this
Agreement does not affect the remaining portions of this Agreement or any part of it.

Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the
benefit ofthe parties and their respective legal representatives, successors and assigns.

Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own
terms, Consultant must make every effort to assure an orderly transition to another
provider of the Services, if any, orderly demobilization of its own operations in
connection with the Services, unintemrpted provision of Services during any transition
period and must otherwise comply with the reasonable requests and requirements of the
Using Agency in connection with the termination or expiration.

Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary
to law or ordinance or that would result in or promote the violation of any federal, state or
local law or ordinance.

e)

0

s)

h)
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Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or u,aives a requirement or condition to either the County's or
Consultant's performance, the waiver so granted, whether express or implied, only
applies to the particular instance and is not a waiver forever or for subsequent instances
of the performance, requirement or condition. No such waiver is a modification of this
Agreement regardless of the number of times the Corurty rnay have waived the
performance, requirement or condition. Such waivers must be provided to Consultant in
writing.

Independent Consultant

This Agreement is not intended to and will not constitute, create, give rise to, or
otherwise recognize a joint venture, partnership, corporation or other formal business
association or organization of any kind between Consultant and the County. The rights
and the obligations of the parties are only those expressly set forth in this Agreement.
Consultant must perform under this Agreement as an independent Consultant and not as a
representative, employee, agent. or partner of the County.

This Agreemdnt is between the County and an independent Consultant and, if Consultant
is an individual, nothing provided for under this Agreement constitutes or implies an
employer-employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the
payment of any compensation award or damages in connection with the
Consultant perfor,ming the Services required under this Agreement.

ii) Consultant is not entitled to membership in the County Pension Fund, Group
Medical Insurance Program, Group Dental Program, Group Vision Care, Group
Life Insurance Program. Deferred Income Program. vacation, sick leave, extended
sick leave, or any other benefits ordinarily provided to individuals employed and
paid through the regular payrolls of the County.

iv) The County is not required to deduct or withhold any taxes, FICA or other
deductions from any compensation provided to the Consultant.

Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Illinois Govemmental Joint Purchasing Act (30 ILCS 525)
and the Joint Purchase Agreement approved by the Cook County Board of
Commissioners (April 9, 1965), other units of govemment may purchase goods or
services under this contracl.

In the event that other agencies participate in a joint procurement, the County reserves the
right to renegotiate the price to accommodate the larger volume.

i)
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k) Comparable Government Procurement

As permitted by the County of Cook, other government entities" if authorized by law,
may wish to purchase the goods, supplies, services or equipment under the same terms
and conditions contained in this Contract (i.e., comparable govemment procurement).
Each entity wishing to reference this Contract must have prior authonzation from the
County of Cook and the Consultant. If such participation is authorized, all purchase
orders will be issued directly from and shipped directly to the entity requiring the goods,
supplies, equipment or services supplies/services. The County shall not be held
responsible for any orders placed, deliveries made or payment for the goods, supplies,
equipment or services supplies/services ordered by these entities. Each entity reserves the
right to determine the amount of goods, supplies, equipment or services it wishes to
purchase under this Contract.

I) Force Majeure

Neither Consultant nor County shall be liable for failing to fulfill any obligation under
this Contract if such failure is caused by an event beyond such party's reasonable control
and which is not caused by such party's fault or negligence. Such events shall be limited
to acts of God. acts of war, fires, lightning, floods, epidemics, or riots.

ARTTCLE 11) NOTTCES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth beiow. All such notices shall be deemed duly
given if hand delivered or if deposited in the United States mail, postage prepaid, registered
or certified, return receipt requested. Notice as provided herein does not waive service of
sr}Inmons or process.

If to the County: Go C.oUSty Clerk Elections Department

ffiinois 60602
Attentioiri Irloeh Praetz, Director

and

If to Consultant:

Cook Cormty Chief Procurement OfEcer
l'l&Nq#i$ k$eeet. Roorn 1018
Chicago, Illinois 60602

flneltrde'County Contract Number on all notices)

SKU.Co
212 lVest Van,Buren #300
Chimgo,IL 6ffi07
Attention: Paul Drugan
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Changes in these addresses must be in writing and delivered in accordance with the
provisions of this Afticle 11. Notices delivered by mail are considered received three
days after mailing in accordance with this Article 11. Notices delivered personally are
considered effective upon receipt. Refusal to accept delivery has the same effect as
receipt.

ARTTCLE 12) AUTHORTTY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar goveming document, and the signature(s) of each person
signing on behalf of Consultant have been made with complete and fulI authority to commit
Consultant to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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Statement of Work (SOW)

VRMS RFP NO 1435.14005

1. Project Overview
1 .1 Proiect Backqround

SKU commits to replace the legacy Voter Registration Management System ('VRMS') used by the
Clerk's Elections Division to manage and/or interface with Mail Voting, Ballot Entitlement, Deputy
Registrars, Election Locations Management (polling places, early/grace voting sites, receiving
stations, etc.), Election Judge Management, Election Management Reporting, Candidate Filing,
Electoral Boards, Election Asset Management, Post-Election Auditing, Communications tools, and
other election preparation tasks through the design, construction and installation of a new Voter
Registration Election Management System.

1.2 Project Description
Further, SKU commits to the Cterk's vision of voter registration as an increasingly centralized, highly
automated network of data sets about voters and potential voters that will be compared on a routine.
basis in order to increase access to county-specific voter lists and improve the accuracy of those lists.
Further, communications with voters will be increasingly automated and digital.

SKU supports the goals of the project:

. to conduct business successfully under the current business rules, and
o to deploy a sound system foundation and architecture that conforms to the vision above, that will

allow easy adaptation to changing business needs or easily conform to data sharing requirements
necessary to add functionality in the future.

2. Project Scope

SKU commits to designing and implementing the VRMS product set forth in the Cook County
RFP No. 1435-14005. Further, SKU will provide the Consultants the testing, the installation and
the implementation of the applicable Software in accordance with the terms of the Statement of
Work (SOW). SKU recognizes the need for adaptability to suit the Clerk's needs, therefore, the
SOW represents the MINIMUM requirements of the project and additional specifics will be
developed as the project progresses. The agreed upon specifications will be considered to be
incorporated into the SOW. Additionally, the modules listed in this SOW may be reordered or
replaced as necessary to suit the Clerk's offices' specific schedule and needs. As listed the
modules represent those requested in the RFP but are subject to change by the Clerk's office.
Moreover, SKU Commits to successfully delivering the following modules, in any order the Clerks'
offiee deems necessary, and may be reprioritized by the Clerk's office as the need arises.
Additionally, recognizing the need for adaptability, some modules may be rearranged and/or
removed and replaced with other modules the Clerk's office deems a higher priority. There will
be no additional charges for these changes.
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3. Project Governance

3.1 Methodoloqv

SKU commits to the following project methodology activities:

. All recommended changes and actions will be addressed and the reworked.

. SKU will make every effort to ensure the actions are understood by both the reviewers and the
Deliverable Owner and that both parties agree that no further reviews are needed, the Deliverable
Owner will make the changes and resolve the actions, and the QA Representative will verify the
closure of these items.

. That if recommended changes are required that significantly alter the deliverable, the deliverable
will enter the rework phase, and the same group of participants will be asked to review the
reworked document.

. That in order to closely manage the process, the exit criteria for the process will be clearly
defined.

. That the acceptance process will provide a roadmap for incremental acceptance by the Clerk's
office of the software application and associated project deliverables at the following key
milestones:

o Project Phase Concept Complete-June'15, 2016
o Phase Requirements Complete-August 15,2016
o Phase Design Complete-October 15,2A16
o Phase Application Ready for Pilot-February 1 ,2017
o Phase Application Ready for Rollout-December 1,2018
o Acceptance Phase Complete-April 30, 2018

SKU commits that during Performance Review, the following project deliverables will be subject to
acceptance review by the Clerk's office within the context of the above milestones:

o Milestone Deliverables Complete-Year llQuaterl
. P0ect Phase Concept Complete-Year llQuarter 1

. Prolect lnitiation and lmplementation Document Complete-Year liQuarterl

. Software Project Management Plan Phase Requirements Complete-Year 1/Quarter 3

. Transition Plan, Training Plan Complete-Year 1/Quarter 2

. User's Handbook, Business Continuity Plan Complete-Year2/Quarter 4

. Phase Application Ready for Rollout Year 1/Quarter 4

. Application, Software Test Plan Review Completed-Year 2/Quarterl

. Software Transition Plan Completed Year 1/Quarter -3
o Training Plan Review Completed-Year 1/Quarter 2
. User's Handbook Review Completed-Year 2iQuarter 3

' Business Continuity Plan Completed-Year 2lQuafter 2
o Closeout Review, Lessons-learned Year 2lQuarler 4

SKU commits that the following points will define the sequence of activities to be performed in suppolt of
the acceptance by the Clerk's office. SKU:

o Will identify activity and individual(s) responsible and will define acceptance criteria for milestones
and deliverables in the current project phases
Will select a QA Manager, Project Manager, lS Sponsor, and Business Sponsor(s) for all phases
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. Will identify and plan for verification and validation of activities necessary to support acceptance
criteria for deliverables subject to acceptance by QA Manager and Project Manager

. SKU will complete project deliverables for milestones-and identify project team members
responsible for project deliverable

. Will ensure completion of any necessary verification and validation activities for deliverables for
the QA Manager and Project Manager, as well as, complete the Request for Acceptance form

. Will fonrard the Request for Acceptance form attached to the deliverables for the milestone and
any outputs from verification and validation activities to the list of approvers for the milestone and
its deliverable

. Will Schedule and conduct a meeting for approvers to review the milestone and its deliverables
with respect to their acceptance criteria-Prolect Manager

. Will monitor and direct acceptance review meetings, sign-off on acceptance and include any
desired comments on signature page for milestoneldeliverables. (Note: Rejected deliverables are
returned to the deliverable owner to rework along with the Request for Acceptance forms and will
be reviewed for acceptance again once the necessary changes have been made. Reasons for
rejection are documented on the signature form. lf sign-off is not obtained within five (5) business
days, then the project will proceed as though acceptance was obtained, and an issue will be
logged to escalate the official acceptance ) -OA Manager, Project Manager, lS Sponsor, and
Business Sponso(s) for current phase

o Will return Request for Acceptance Signature page to Project Manager-QA Manager, Project
Manager, and Business Sponsor(s) for current phases

. Will Submit Completed Request for Acceptance form and signature pages to QA manager for
inclusion in the Project Notebook by the Project Manager

. Will file Request for Acceptance form apd signature pages in Project Notebook

. Will Place accepted deliverables in the Project Notebook
o Will ensure the new version of the deliverable is in the Project File repository and is marked as

the current version
. Will report overdue Request for Acceptance signature pages as issued on status reports to

management

SKU commits to the following Acceptance Criteria for Milestones and Deliverables:

. Cutover Plan - will detail all the tasks required to discontinue the legacy system and transition
from a testing environment to a production environment for the new county VRMS system

. Final System Testing - will consist of stress testing as well as testing of all interfaces,
conversions, etc.

. End User Training - will deliver training to identified county system users

. "Go-Live" - will place the new the county VRMS system into production (e g. The county
employees are conducting daily VRMS transactions)

. Project Review -will identified lessons learned as well as opportunities for further improvement of
the system

o Final Project Review -will verify that the new VRMS system is operating as intended and that the
project rs complete

3.2 Chanqe Manaqement Process

SKU commits to Change Management Process:

The parties (SKU and the Clerk's team) will continuously monitor progress and status throughout the
project, will formally review project status and will provide written sign-off for milestone completion in the
following way:
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. At the completion of each milestone in the implementation methodology delineated in the SOW,
andlor at such other times as may be agreed, the parties' Project Managers shall together
formally review status of the project budget, scope, schedule, and quality of work at that point in
time.

. During these formal project reviews, the Project Managers will identify any required changes,
deficiencies, and/or additions to the prolect budget, scope, schedule o,r"quality of work. lf the
changes, deficiencies, and/or additions identified in a formal review are determined by the parties
to result in changes to the overall project budget, scope, schedule, or quality of work, this
agreement shall be modified in writing in accordance with the Amendment procedure described
below. Disputes regarding the project monitoring and review process that cannot be resolved by
the parties' respective Project Managers shall be handled pursuant to applicable dispute
resolutions provisions contained herein.

. Upon the successful completion of each milestone in the implementation methodology delineated
in the SOW, the county Project Manager will sign a Milestone Completion form. lf a milestone is
rejected by the county Project Manager, SKU and the county shall mutually agree on a schedule
and approach for revising that milestone, and will discuss an approach for SKU re-performance of
the work under that milestone or any other approach to address issues causing rejection, and the
parties shall agree upon a date to review completion of that milestone. Upon final prolect review,
as set out in the SOW, the Project Managers will sign a Project Completion form.

3.3 Crilical Succe

SKU commits to the following:

Any change to the contract budget, scope or schedule must be reviewed and approved by the Chief
Procurement Officer through the Procurement Office's contract amendment process. All changes that do
not require a contract amendmentshall be documented through the project review process.

3.4 Project Assumptions

SKU commits to the following.

. Consultants scheduled to be on-site for a full week will work no less than 40 hours during that
week.

. County Project team rnembers will attend scheduled SKU training classes and meet the required
functionality steps.

. Any additional training of the county project team members must be agreed upon, in writing, by
both Project Managers.

. SKU project team members will use reasonable efforts to transfer system functionality and
configuration knowledge throughout the project phases to enable the county team members to
operate, maintain, and adapt software configuration to changing election conditions after project
completion.

n The county will establish adequate facilities for SKU personnel while on site. This includes a
workspace for each on-site consultant, with one workstation with connectivity, office applications,
one desk, one filing drawer; appropriate office supplies, access to a printer for the project
application and office applications, and analog phone access Part time on-site consultants will be
provided adequate facilities based on their participation and needs. ln addition, the county should
offer adequate conference room and workshop/training facilities to support the project.

. The county will establish appropriate decision-making authority within the project team. This
decision-making authority is.critical to the implementation timeframe presented in this document
and any changes to key decisions may be subject to the change order process. For outstanding
decisions that compromise the project, the decision at hand will be documented by the SKU and
county Project Managers and presented at the appropriate levels for review and escalation. A
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reasonable timeframe for turnaround on all significant documented outstanding decisions will be
negotiated by the county Project Manager and SKU. Both parties will diligently work to resolve
issues in as timely a manner as possible.

. The "best practices" that are inherent in the SKU software will be the basis for the VRMS re-
engineering process.

. The county will be responsible for formal organizational change management in conjunction with
guidance and support from SKU executive staff and county staff

. The county assumes all responsibility for design, development, and testing of any changes to
legacy systems that will be necessitated by the implementation of the SKU applications.
However, SKU project staff will be available for assistance.

. Reporting requirements will be maintained through SKU system reports and forms to the
maximum information disbursement to the county.

. SKU and the county will evaluate the need to convert any historical data as part of the
implementation.

. The county and SKU will follow the ASAP methodology during the project implementation. The
ASAP methodology willtake precedence over any other methodology.

. The county staff will meet regularly with SKU staff to review Project status and resolve open
issues. Both SKU and county Project Managers will attend these meetings. Such meetings will be
held weekly or more frequently if determined by the Project Managers to be necessary.

. Project team members will prioritize issues assigned to them and resolve them by the resolution
date specified in the supporting documentation.

. Both SKU and the county's Project Managers will have authority to make decisions on project
direction (including scope) and resources in accordance with the project schedule. Such
decisions may,require a Change Order in accordance with this Agreement.

r Full-time project team members for both parties will not have responsibility for work outside the
scope of the implementation project. Other prolects for both parties that are currently underway or
may start during this project will not utilize the resources, facilities, or technical infrastructure
required for this project.

. The county will provide the programming resources required to develop the programs that extract
any interface and conversion data from legacy systems as required through the course of this
prolect.

. The county and SKU core team members will be responsible for delivering work products
consistent with the schedule in accordance with the agreed upon SOW plan.

. No significant change to the county organization structure is factored into the scope of this
project. Any impacts upon the project caused by this after the commencement date are out of
scope and will be addressed through the change order process.

. SKU environments will be established for Sandbox, Configuration, Testing, Development,
Training and Production.

. Project team members for both parties will be given access to the testing and implementation
environment. Secure access to the county networks will be granted as deemed necessary by
both SKU and county Project Managers.

" The county will provide adequate documentation on existing legacy systems for the development
of interface and conversion specifications between these systems and SKU VRMS software

e Either party's failure to accomplish the above assumptions may impact the project scope,
schedule or cost and may require a Change Order.
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4 Project lnnplementation Methodology, Activities and De!iverables

4.1 Onqoino Project Manaqement

Sy evsiu6fisg the project ;"nodules be{cre, dunng, a*ei aiter ir:iplenrentaiirn, tiie prgect rnanegers vriil
rnlst effectiveiy plan, organize, monitor, and coniroi their"project's aciivities and progress. This strai*gy
allows for performing ongcing pro.;ect evaluations. lt identifies parts oi prcjecl control systems and
establishes questions that proje*t rnanager$ and ihelr p:"oject teams can use to evaluate the project
nroduies" lt then establishes a basis that the project managers use as a project reference point when
evaiuating the modules. lt defines the subsystems and the strategic elements of project planning. tt also
iisis the types of stakeholders and pre-implernentation questicns; it outlines a stakeholder survey {or
eveluating praject management functions: planning, crganizaiion process ano accomplishments. lt
describes guidelines for measuring project evaluation results and five quesirons for auditing project
evaluations. SKU you will empioy a project managernent system lllustrated !:elow this will allorqr realtime
tracking of ail project aspects.

' .5* fr]&t_rwisi

4.2 Proiect Timeline and WBS

The following steps will determine the Work Break Down Structure. However, at this time additional
meetings with the Clerk's VRMS prolect team are necessary to ascertain exact dates, roles and
responsibilities. The WBS will follow the process below:

Key Points.

if;i',* i:S'r:; ff

2 *isc*ver tne i:*$i aOpi*ai:i f* potitsg s\,s* riri'ri ccre I cer,ei*;iing a L*Eic l{etrr*ork

Develcp work an* .iiilaii*n estimal*s *i i"rcv'' lcrn,; e*cir teari nren":boi" n**Cs for each vuork

package.
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.t :.,,?tt:Jie.;:i..t.ri ilng ii:* fil;isr-l iti::il ii;kt ii liit:-,pit,* ltg t;il"i;:;; ,.t',",, Ji'- ,1 ,?i..,'lr: 3ciiod*,s;";sii.,;

'.:'-' l-.v,1 i ':;,', :: l.

i iz;t:,,ai€ arls cnari.1h* ninbe:";irgonir:"er:?c end:l'ti. pcrceintagc *f *#flh toar:"r niemb*;"'s

iirns for each phase of th* pri:ject.

{i. Adjust and refine the proje*t piar-r io ie,rel irrdit,iduai wai^kioads and smooth oi-it the nunrber cf

[.re;cPie needed foi:he PrOrect

i Cre atively opiir.ize irade-cffs i: Je liver the hest res\riis in li-,e sholiest time

$ use the jcini planni*g pracess ic iniensity ieam mefib*rs' coi'firriilnrent and ol'rr;-:ership.

WBS Diagram on following page:

This space left blank intentionally.
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4.3 Vendor and County Roles and Responsibilities
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4.4 Discoverv, Chanoe Manaoement, and Reenqineerino Approach

Change Control

Change Control or Change Management is concerned with controlling the results of unforeseen events,
factors or mistakes which might modify or remove the need for the deliverables being developed. Such
changes can occur at any time, before, during or after their creation. lt is inevitable that there will be
changes during the lifetime of a prolect and the Project Manager is concerned with the management and
control of changes so that impact to the project may be minimized.

Change management involves a set of procedures including, change requests, evaluation of requested
changes, change approval and implementing approved changes. Changes may be classified as minor
changes, those which may be accommodated without impacting the prolect plan, and major changes
which necessitate a revised plan and its re-approval.

lssue Management

ln addition to changes, other issues may arise which may have an impact on the progress of the project.
Examples of such issues include non-completion or late completion of actions by either the County, SKU
or other involved party. Resourcing difficulties for either the Cor.rnty or SKU, etc. Such issues occur more
commonly than most of us would like and to ignore them will always result in greater problems later in the
prolect. We have a common issue management and change control procedure whereby all problems, no
matter how large or small, are documented and communicated. The Project Manager together with the
approprrate personnel meet to discuss these problems, identify solutions, the impact of these solutions
and together with the County agree on the action to be taken. There is also an associated escalation
procedure whereby more senior management may become involved in order to resolve complex or trme
critical issues.

Steps

Prioritized scopeand high level requirements have been reviewed by the combined SKU and the Clerk's
project team, which consist of stakeholders from both organizations in addition to key members of the
project team.
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Complete closeout review document all pro.lect activities defined in the project initiation and
implementation document and any approved change requests have been completed

All users have been trained and provided access to the application as specified in the software transition
plan and training plan.

The project closeout review document includes all project outcomes, costs, and lessons learned for the
current project phase.

1 ' ,-\ r..-, d

il !e;"rr*i'rir

r::r*&r?::' . l,.ili,ifi:, l"
ffi'',i'"ti;

Reengineering approach

Given the complex nature of the Clerk's data an evaluation period will occur to determine the best
approach for "engineering" the software. This will be May 1 , 2016 through July 30, 2016.

Notes:

Reverse engineering (figure 1) often precedes re-engineering. Sometimes the reverse engineering is
preferred. For example when the speciflcation and design of the system must be determined before using
them as input for the specification of requirements for replacement systems or when the design and
specification for a system are needed to support the operation and maintenance program.

Swten:s ,\'r*!ys1s

figure 1
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Re-engineering (figure 2) starts with the source code of the basrc system that exist, and ends with the
source code of the target system. This process can be as simple as using the translation tool to translate
source code from one language into another language or from one operating system to other operating
systems. On the other hand, the task of re-engineering can be very complex, using existing source code
to recreate the design, determine the requirements in existing systems and then compare them to current
requirements now, remove things that no longer apply and then evaluate the system design using object
oriented design.

ir.lterah,r,l

.*-:P-ts.'q!!,s

I;:slirg r1:strer d"*ltt , > ?rget:}istflu
J?ritirrEdrr.I.

guoCi:.1' figure 2

4.4.1 Kev Activities, Deliverables and Responsibilities

SKU and the county agree that they shall perform project work under this agreement
according to the schedule set forth in the SOW or applicable change orders. Note that
materialdelays in the planned project completion schedule, described in the SOW, caused
directly by a party's acts or omissions must be resolved within 5 (five) days. lf such
conditions are not resolved through the review and/or change order process, or othenivise
cured, key personnelwilldiscuss and remedy the material delay within 30 (thirty) days.
Key elements:
. Requirements that satisfy stakeholders' needs, wants, and expectations.
. Business needs, high level project description, or product requirements that the project is

undertaken to address.
. Project purpose or justification.
. Assigned Project Manager and authority level.
r SummaU milestone schedule.
r Stakeholderinfluences.
r Functional organisations and their participation.
. Organisational, environmental and external assumptions.
. Organisational, environmental and external constraints.
. Business case justifying the project including return on investment.
o Summary budget.

Work Effort

The work effort for the Project is defined by the purpose and scope of the project, the project plan and the
project milestones associated with each project phase and associated estimated schedule dates, and the
responsibilities of the parties.
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4.5 Requirements Validation and System Design

Project Purpose and Scope

The purpose of the project is to implement a new VRMS solution for the County using the standard
functionality provided by SKU software. The version that will be implemented will be:

Microsoft SQL Server 2012 or 2014

Microsoft Visual Studio 2010 or above

Microsoft .NET framework 4.0 or above

Microsoft Windows Presentation Foundation

Crystal Report 2011 or above

The scope of the Project will be defined post award during "blueprint" phase and will include the following

. Recruitment including tracking, issue monitoring and correction reporting

. Performance appraisal reporting, monitoring and entry

. Qualifications and Task Catalogs

. Training and Events

. Grievance tracking

' Employee training configuration. (Note: Functionality roll out to the county employees will be determined
during the blueprint phase. However, all elements of iraining functionality pertinent to the County will be
configured during the implementation. )

Additionally, the entire future state of business solution for the county will be defined in the blueprint. The
functionality that will actually be configured and implemented will be determined at the end of the
blueprint phase of the implementation. This functionality will be the complete Project scope.

Note: Future enhanced functionality contained rn the blueprint but not implemented by the estimated "go-
live" date could be implemented in future project phases but will not be considered part of this project.
These segments will be noted as future features and are optionalat The County's discretion.

4.5.1 Key Activities, Detiverable and Responsibilities

Project Plan and Project Timeline-Post Award

A detailed project plan will be developed and communicated to all project team members. SKU consulting
resources are on site at the county. The ASAP implementation methodology includes the following project
phases: 1) ProjectPreparation,2) Blueprint,3) Realization,4) Final Preparation, and 5)Go-Liveand
Support. Each task on the Prolect plan will have an expected start date, planned completion date, and the
resources responsible for completing that task. The initial project plan will be completed as part of the
Project Preparation phase. The project plan will be revised as necessary throughout the project to
incorporate more detailed tasks as they become known. The deliverables are outlined in the tables below
along with anticipated dates (see 4.6.3). Responsibilities have been previously discussed in 4.3 and will
be further detailed in future meetings with the Clerk's VRMS project team.

The project is anticipated to begin May 1"1, 2016 and end on May 28, 2021. These dates are subject to
negotiation with the Clerk's office if adjustments are needed.
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4.6 Qualitv Assurance

Quality Assurance and Quality Control are two independent and interrelated functions. First, Quality
Assurance will be defined as a system of general programmatic activities implemented to ensure Quality
Control is performing adequately. Whereas, Quality Control is defined as a series of specific activities
performed to provide a reproducible quality product. Consequently, quality assurance serves as a
"quality control" for the quality control function.

QA Plans consist of primarily two functions: (1) the QA function which is the assessment of the quality of
the data (accuracy and precision) and, (2)the QC functions which are the activities that maintain or
improve data quality. These two functions combined form a control loop. For instance, when accuracy or
precision (a QA function) is unacceptable, QC functions must increase until the quality of the data is
acceptable.

4.6.1 Quality Plan Responsibilities

The purpose of the Quality Management Plan is to define 'how' quality will be achieved and managed
throughout various project phases.

Scope
This chart identifies the activities, processes, and procedures used to manage the project's Quality
Management Plan.

This plan is based on the premise that quality is achieved when the prolect meets and exceeds
stakeholder expectations. The plan identifies and defines Quality Management roles and responsibilities,
standards, methods, and review requirements that will be applied to the Cook County VRMS Project.
Quality assurance is realized by implementing processes, methodology, actions to provided deliverables
over the project's lifecycle.

Quality is a repeatable continuous process that consists of:

1. tdentification of stakeholder values, expectations and rssues
2. ldentification of measure'abte project goats and objectives
3. Developing an approach for determining how and when expectations are achieved (quality

measures)

4. Tracking and assessrn g project e)ffotts to meet quality rneasures
5. Completion of periodic Quality Assessrnents by the pafticipants
6. Conducting meetings between the Project Managei and participant groups fo drscuss fhe

Assessmenfs
7. Taking appropriate actions to improve euatity
8. Updating the Quality Plan and redistributing it to the participants

Example of one of the numerous QA charts that will be used

Project Artifacts Complete

Project Proposal in EPM

lnitiation Phase Checklist

Project WBS

Project Charter

Business Requirements Document
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Project Plan Review Checklist

Analysis Phase Checklist

Design Review Checklist

Conceptual lT Architecture Review Checklist

Application Architecture Design

System Architecture Design

Code Review Checklist

lmplementation Plan Checklist

QA Test Plan

Test Planning Checklist

Deployment Readiness Assessment Checklist

User Acceptance Sign Off

Service Level Agreement and Checklist

Lessons Learned

Close out Report

coNTR A,CT NO. 1 4-?5- 1 4005

4.6.2 QA of Miorated Databases. Built lnterfaces, other Functionality
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4.6.3 Kev Activities. Deliverable and Responsibilities Redefining Data for Mioration

Regardless of structure, type, or format, source data intended for migration should be validated in terms
of the following key attributes:

. Relevance. ls it relevant to its intended purpose?

. Accuracy. ls it correct and objective, and can it be validated?

. lntegrity. Does it have a coherent, logicalstructure?

. Consistency. ls it consistent and easily to understand?

. Completeness. Does it provide all the information required?

' Validity. ls it within acceptable parameters for the business?

. Timeliness. ls it up to date and available whenever required?

' Accessibility. Can it be easily accessed and exported to the target application?

. Compliance. Does it comply with regulatory standards?
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.Define scope

.Establish

Data
Governance
procedures

.Full volume
analysis
.Underslanding
of all resources

E
E
tr

On budget?

On time?

Scope achieved?

Prolect Detail

The project will follow the ASAP implementation methodology. As such, the following are key project
milestones for each phase of the project as well as the estimated completion date for each phase.
Milestone completion will be determined by the Project Monitoring and Review process outlined in this
SOW agreement. The modules have been grouped into phases that include multiple sections. Precise
dates for each module are unknown at this point. However, dates will be determined after the initial data
assessment. The complete list of modules and sections is on the next page.

Dates for modules in phases. Each phases encompasses sections and related section parts (modules).

Phase l: May -June 2016
Encompassing Sections 2,11,12,13 (all items)

Phase ll: June, 2016-September 2017
Encompassing Sections 1,3,4,10 (all items)

PHASE lll: September 2A17 - April 2018
Encompassing Sections 5,6,7,8,9, 14 *(all items)
*l ncludes project sign-off
"* See Matrix page 17-18
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4.7 Knowledoe Transfer, Traininq and Transition

The first step to a successful cut-over is to starl planning early. From the first project meeting, the SKU
team will constantly determine which decisions may affect the cut-over activities.

Components of a Cutover Ptan
A typical Cutover Plan will contain a lot of detail about the activities leading up to the day of cutover, the
activities to be done on the day of the cutover and then the activities to be done after the cutover is
completed. The typical structure should look something like the chartS below:

Preliminary Chart

Key Activity Deliverables Key Personnel &
Responsibilities

Acceptance
Griteria

Knowledge Transfer . ldentifying the knowledge
holders within the Cook
County Elections
Department

. Designing a Knowledge
transfer document as a
sharing mechanism to
facilitate the transfer

. Executing the transfer plan

. Measuring to ensure the
transfer

. Applying the knowledge
transferred

. Monitorinq and Evaluate

Cook County Elections
Project Team
SKU Project Managers

Successful
functionality of
the
technical
module

End User Training End User Training Manual
2 Hands-On User Training
Sessions

Cook County Elections
Pro.lect Team
SKU Project Managers

Clear
comprehensive
of staff to
execute the
technical module

Administrator Training Administrator Training
Manual
I Hands-On User Training
Sessions

. Cook County Elections
Project Team

. SKU Project Managers

Clear
comprehensive
of administrator
to execute the
technical module
and provide
training to new
employees

Transition Cook County Elections
Project Team
SKU Proiect Managers

Successful roll
out of the
technical module

Rollout Support . Explain why the technology
module is being implemented. Strategically Plan Your
Communications. Address Concerns

Cook County Elections
Project Team
SKU Project Managers

Successful roll-
out of the
technical module
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Preparation Activities Leading Up to the Day of Cutover
These are the activities that would need to be done 1-2 days prior to the actual date of cutover. This
would include validating the checklist of tasks that need to be done on the day of cutover among any
other activities
Preliminary Activities on the Day of Gutover
Before the actual cutover activities begin, you must ensure that you have taken care of all the upstream
and downstream linkages and dependencies. lf there are any interfaces that feed into this system, they
would probably need to be stopped. Same with the outgoing interfaces as well. This is to protect the
overall integrity of the data from getting corrupted.
SKU might also need to keep end users out of the system during the time of the cutover. This would
prevent them from accidentally executing any transactions and messing up the data in the system. This
would also prevent them from experiencing inconsistent behavior at the time the cutover activrties are
going on.
Activities on the Day of the Cutover
These are the sets of tasks that SKU's team will actually be doing to deploy the components to the
Production Environment and activate them. There might be many components, and hence it becomes
imperative to list them all in this section of the cutover plan, in the sequence that they would be deployed.
Along with the components, the owner of the task and the trme required for the task provides complete
information of that particular task. lt is important to account for various breaks during the day (lunch
breaks, bio breaks etc.) so as to keep the timelines practical and reasonable.
Activities lmmediately after Cutover

All activities scheduled for cutover are completed, including the post deployment testing. This also
confirms that the deployment has been successful. lt's now time to let the end-users back into the
system. Next come the interfaces. These can be turned on to make sure there's no adverse impact on the
upstream and downstream systems.
Activities Following the Cutover Day
ldeally, for a few days post-cutover, the system should be monitored for any unusual, inconsistent
behavior and addressed, as much as possible proactively.
Periodic Gheckpoint Meetings
Keep internal meetings at periodic intervals to check the progress. This would be a very quick status
update meeting. This would also prove as a medium to bring forth any issues encountered that would
need escalation. A typical cutover plan would look something like the below.

Master Chart

r1L,'&4 . idr:-g Ary"rcl

Communication Plan
ln addition to all of the above, a very essential and mandatory part of the Cutover Plan document is the
Communications Plan. This would capture all the stakeholders involved in the cutover activity. lt is always
better to have a distinct distribution list for internal communication and project management
communication. For example, identify those who need to receive the communication on the County
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project management side and their contact numbers if required in case of an emergency. Similarly, list the
contact details of the team that will be doing the cutover. Lastly, list the different communications that
would need to happen during the day at what times, and who would be responsible for those. Below is a
sample communication plan that captures the details in a succinct manner.

Simulated Chart
Group A

The benefit of having a Communications Plan as part of the Cutover Plan document, is that it gives easy
visibility on who the stakeholders are, at what point in time should they be expecting a communication
and whom to contact in case any information / escalation is needed. lt is always better to over-
communicate than to under-communicate. Effective lnformation dissemination will help avoid uncertainty,
and hence stress and panic, for the clients and management. This is precisely the intent of having a
robust Gutover and Communications Plan so that there is good visibility on the activities to all the
stakeholders and everybody participates positively, thereby leading to a successful cutover.
Gonclusion
Having a well-drafted cutover plan ahead of the actual cutover helps give visibility on all the activities and
tasks that need to be executed at cutover. lt also helps put a structure to the overall activity by assigning
owners and a timeline to each task. Coupled with a strong communications plan, this becomes a very
important tool at the hands of the Project Manager to streamline the cutover activity and make it a
SUCCESS.

The SKU team will develop data migration scripts, test scripts etc. and execute all the necessary testing
to make sure allfunctionality works as expected. During this transition period, master data can be
migrated and locked down in the live system (with parallel update in both systems). By viewing cutover as
a transition phase, we are able to avoid back-loading the activities and therefore significantly reduce the
cut-over workload and risks. The main project objective must always be to reach a stability point where
the project can be handed over to operations and support. A list of key performance indictors will be
documented prior to cut-off to easily identify if the transition of a specific module was successful.

The SKU team recommends rollout the new VRMS solution in a phased implementation, a pilot run is
conducted to core users and after stabilization and lessons learned, it is rolled out for all users. Learning
from the initialdeployment can be applied to subsequent deployments. Using a train, the trainer
approach, trainers for subsequent deployments can get hands on experience in current deployments.
The global migration/roll-out template will be continuously modified to incorporate new findings during the
testing of the core users. The phased approach is manageable and less risky. SKU envisions a
collaborative relationship with the county where program managers work together for implementation and
problem resolution matters. lnput and access to high level staff is encouraged and, in keeping with SKU's
Problem Resolution Plan, the line of upward communication occurs from SKU's program manager, to the
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program lead, and, finally, to the lead person identified as the head of SKU's team, the CEO. The county
should also have a similarly linear reporting structure and the Director of Elections should work with
SKU's CEO to cover any issues reaching that level of leadership.

Deliverables are based on discussions with the Clerk's project team and SKU. Those outlined in his
document are estimates. Program management deliverables will be established based on negotiations
with the county and in keeping with the county's requirements. Our overall deliverable schedule begins
with data conversion and acceptance and navigates to training once alldata and primary modules have
been developed. Training will take place based on the date of rollout and working back from that to
establish an efficacious schedule schema.

The graph below illustrates how each module will be addressed and who is responsible for input as it
progresses through the system.
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During the general implementation process, the following steps and actions occur:
Approve with Recommended Changes

if 1) all recommended changes and actions can be easily addressed and 2)the rework and actions are
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understood by both the reviewers and the Deliverable Owner and both parties agree that no further
reviews are needed, ihe Deliverable Owner will make the changes and resolve the actions, and the QA
Representative will verify the closure of these items.

Rework: if recommended changes are required that significantly alter the deliverable, the deliverable will
enter the rework phase, and the same group of participants will be asked to review the reworked
document.

Exit Criteria for Reviews
ln order to closely manage the process, the exit criteria for the process must be clearly defined. The exit
criteria for the Deliverables Review Process includes:. ltems logged on the Log of Recommended Changes and Actions Form have been addressed and

verified as complete.. Review Verification Form is completed and signed.. The deliverable was placed under configuration management system.. Completed Log of Recommended Changes and Actions and Review Verification forms are placed
in the Project Library.

Acceptance Process for Project Deliverables
The acceptance process provides a roadmap for incremental acceptance by the customer of the software
application and associated project deliverables at the following key milestones:. Project Phase Concept Complete. Phase Requirements Complete. Phase Design Complete. Phase Application Ready for Pilot. Phase Application Ready for Rollout. Acceptance Phase Complete

During the Contract Pefformance Review, the following project deliverables are subject to acceptance
within the context of the above milestones.. Milestone Deliverables Complete. Pro1ect Phase Concept Complete. Pro1ect lnitiation and lmplementation Document Complete. Software Project Management Plan Phase Requirements Complete. Transition Plan, Training Plan Complete

User's Handbook, Business Continuity Plan Complete. Phase Application Ready for Rollout. Application, Software Test Plan Review Completed. Software Transition Plan Completed. Training Plan Review Completed
" User's Handbook Review Completed. BLrsiness Continuity Plan Completed. Closeout Review, Lessons-learned

4.8 Support and Maintenance

SKU's Technical Support Services are designed to help find quick and efficient technical solutions or
resolve technical problems necessary to meet project deliverables. The SKU team is comprised of
experienced Application Engineers who will take the time to understand the County's application nedds
and work with the Clerk's project team to deliver optimal solutions. SKU considers ongoing maintenance
and support to be critical to the ongoing viability of the VRMS project and in the future and a key to
securing the long term viability of the VRMS for the Clerk's office. All software supportive services and
maintenance plans provide for full time onsite help, unlimited phone, e-mail, and remote administration
support for the Clerk's project team. The plan also provides free bug fixes, software updates, and
enhancements in addition to FREE major release upgrades when available.
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Benefits offered by SKU lnclude:
Fast response time
Highly trained Technical Support team dedicated to the Clerk's project
Reduced time to deployment
Leverage off SKU's extensive Technical Support knowledge base to optirnize product's operation
Quick access to latest software and documentation updates
Experienced Applications Engineers provide technical support in person and by phone and email
Support plans designed to adapt to project needs from initial design to deployment
On-site Technical Support available
Automatic software and document updates during the life of your support plan
Help Desk Direct providing unlimited support

4.9 Contract Performance review and Acceptance

4.9.1 through 4.9.5

The acceptance criteria below define the conditions under which the Project Sponsor (Cook
County/SKU), and the Project Managers agree that they will accept completion of the milestones and
deliverables subject to these acceptance criteria.

Milestone Deliverable Acceptance Criteria

. Prioritized scope and high level requirements have been reviewed by the Design Team, which
consists of stakeholders from the Project Sponsor organization in addition to key members of
the project team.

o Phase Complete Closeout review document all project activities defined in the Prolect lnitiation
and lmplementation Document and any approved change requests have been completed.

n All users have been trained and provided access to the application as specified in the Software
Transition Plan and Training Plan.

. The Prolect Closeout Review document includes all project outcomes, costs, and lessons
learned for the current project phase.

5 Svstem Solution Overview

5.2 Solution Architecture Diagram
(see page 25)
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The VRXG VRMS client system connects to the Cluster 1 SQL server via Ethernet or wireless. The
EVGP VRMS system connects to the VRXG database using VPN and gets realtime data from VRXG.
It also activates Voter Card via the "Smart Card" writer for E2P voting machines.

5.2.1. Environments:

We are proposing an On-Premise network. From a programming point of view, the only difference
between deploying a Cloud-based solution or an On-Premise network is the connection string. lf the
county needs Cloud Deployment, we are able to move the VRXG database into the Cloud and change
the connection string in configuration. We can then utilize a Cloud implementation.

SKU recommends deploying two Windows Servers with the Failover Clustering (SQL Server)
functionality to provide high availability. This provides failover from one Windows Server Failover
Clustering node to another if the current node becomes unavailable. SKU also recommends using SAN

storage for this Failover Clustering for sharing resources.

Additionally, VRXG must access timited network shared drive access for version upgrades. Accessing
the network drive requires windows domain user permission, so the shared driver can give read
permission to all domain users. Currently we save voter signature images in the database in binary
format. For the voter registration card and other voter's document images, we recommend using a file
format. All domain users also need access to ihe network driver to read image files in the VRXG
system.

For VRXG Early Voting/Grace Period (EGVP), we need to access the VRXG database via VPN
connection. All the laptops for EVGP need to be configured for VPN connection.

SKU will utilize Microsoft Windows Azure Cloud Platform if the county opts for a Cloud solution. The
solution would still maintain the rich client-server VRXG user interface and is browser based. However,
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while most everything in VRXG remains the same, the only change would be the connection string in

the VRXG configuration file. Please note, though, that Windows Azure already supports .Net
Framework and an SQL Server database so it is a seamless transition.

VRXG has auto deployment capability. This works with an in-house network or in the Cloud. lnitial
deployment involves Microsoft .net framework 4.0 or higher installed on the client computer and the
copying of all necessary VRXG files to the client. No other installation or setup is required. After the
initial deployment, system upgrades are automatically pushed to the client during the user login. A
user is notified if a new version is available. VRXG shuts itself down and executes an upgrade script
The upgrade only needs network driver access for the computers. The operation includes simple file
copying.

The VRXG Early Voting/Grace Period module and system design uses similar deployment processes --
assuming we use a VPN. Note that if it is desired and we utilize a.Cloud database for EV/GP, we can
modify the process so VRXG can download the upgraded files from the Cloud.

5.2.2 F ront and Back-end Requirements:

The client systems require the latest Microsoft .net framework (currently 4.5). We recommend
Windows 7 or higher but Windows XP is also acceptable. We have the system running on windows 7,

windows B, and Windows XP in the same installed environment.

We recommend Microsoft SQL Server 2012(or higher) and Microsoft Server 2012 (or higher)with
clustering capabilities for back end functionality. The network currently in place in the County will be
utilized for its LAN functionality. For Early Voting/Grace Period, we recommend having VPN connection
setup in each laptop to have secure direct connection to the VRXG database for realtime capability.

5.2.3 Interfaces and lntegration Points:

VRXG has flexible and robust custom file import and export capability. As mentioned in Section 4,
VRXG already has over 100 file exports including Everyone Counts data, BPS data, EPollBook data,
IVRS and WinEDS to name a few. When an additional export is needed, either the county developer or
the SKU developer will write a database query and add the new export to the Export Library table. No
new programming, no new deployment, no new configuration - simply add the query to a static table.
The new export is available without changing any VRXG client code. We can also set the permission
who can run each export or import at the individual user level.

VRXG currently processes many different lmport files including Absentee Web Application, Pre-Trial
Detainee Application from the Cook County Sheriff's Office, PPA Web Application, RSO (Sex Offender
Data), NCOA change of address data and so on. We have configurable lmport capability - when a
new import process is needed, we can configure import file information in XML format and process
import files similar to export processes.

VRXG also interfaces with SBOE (State Board of Elections) for IVRS and POVA. We utilize
WCF/SOAP based web services.

With this robust configurable, expandable and scalable export/import capability, we can easily
exchange data with other agencies and external systems also, we can also exchange data via Web
Services with minimum coding changes because the VRXG code was developed based on object
oriented and reusable object models.

5.2.4 SKU Third Party Hardware and Software:

The VRXG solution uses Ul (User lnterface) components from Telerik, Scanning/OCR/Barcode
recognition components from GDPicture, PDF creation from ITEXTSHARP.DLL, and QR Code creation
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from ZXING.DLL. The PDF and QR software are both open source programs. Telerik and GDPicture
need development licenses but do not require deployment licenses.

VRXG utilizes BING Map interfacing for mapping capability. Currently we have Basic Bing Map Key for
Private Windows App, which can be used by authenticated enterprise users over a private network.
The program license is free for up to 125,000 transactions within 12-month period.

We utilize Subversion software for source code version control. VRXG also utilize Advance Card
System's smart card writer for voter card activafion.

5.2.5. Other Key Elements:

VRXG system is a Windows application (like Microsoft Office) and not a browser-based web
application. The reasons we recommend Windows application over Web application are:

The program has more access to Windows resources than Browser applications and it is a rich
user interface which is more resourceful.

Better processing lmages - VRMS needs to process significant amounts of images and
browser application and has limitations because of its difficulty in accessing windows
TESOUTCES

Easy testing and troubleshooting - Due to many different web browsers and mobile devices,
testing web applications is very challenging and time consuming.

More secure - To access the VRXG program, users have to login to the county windows
domain server. Once the user successfully logs into Windows, they have to login to the VRXG
program. VRXG also has user logging and error logging capability so we can monitor user
logins and track errors per machine and by module level.

Deployment - One benefit of Web Application is easy deployment, but VRXG has smart
deployment capability. The system upgrade does not need an lT staff's involvement. VRXG
upgrades itself when a user authenticates and there are upgrades available.

Further, we have worked to implement Voter Card Activation without using the HAAT. VRXG EV/GP
software can encrypVdecrypt an Election lnfo file and activate voter cards with correct selection codes.
This eliminates manual HAAT selection code inputting.

The Functional Matrix has been completed and can be found in Appendix 3 of the RFP Response. We
have added additional functionality to it as an addendum.

5.3 Software Overview:

VRXG system consists of three software products.

' The main product is the VRXG VRMS system which is a Voter Registration and Election
Management System. This will be the software that most of the county users will use for
everyday tasks.

" The VRXG Task Processor is the server application which exchanges data beiween the county
and SBOE (State Board of Elections) for IVRS and POVA. lt also processes VRXG client
report requests and creates PDF report files.

' The VRXG-EVGP software for Early Voting and Grace Period connects to the VRXG main
database via secured VPN connection and exchanges Early Voting/Grace Period (including
same day registration) data with the main VR data in real-time. lt also encrypts/decrypts
Dominion election data and activates Voter Card for the E2P voting machine.
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5.3.1. Software Environments :

SKU recommends utilizing three environments.

The Production Environment - As described in response 5.1 .1(System Diagram), we recommend two
clustered seryers with shared SAN storage. We also need one application server for asynchronous
report processing, IVRS/POVA processing and web portal interfaces. VRXG client desktops or laptops
connect to the main database in Windows cluster 1 via Ethernet or Wireless Early Voting/Grace
Period laptops access to main database via secure VPN connection.

The QA Environment - We recommend making the QA environment exactly like production
environment. At a minimum we need one Windows server with SQL Server (no clustering). We can
use this same server for the application.

The Development Environment - We need one Windows server with SQL Server (no clustering). We
can also use this server for the application server.

The recommended workflow process is as follows:

r ff developer finishes development and testing in the development environment, then notifies
the deployment master who can move the necessary changes to a QA environment for testing.

' The QA person tests the changes and takes necessary actions. Once clearing QA, the QA
operator notifies the deployment master. The deployment master develops the deployment
package and updates it to the shared network drive in order to make the necessary deployment
configuration changes.

' VRXG users log in and get upgrade notifications and can begin upgrades.

5.3.2 Sharing:

VRXG requires access to shared network drivers for system upgrade purposes. Voter signatures will be
stored in a database, but voter cards and any other voter documents can reside in the network as flat
image files. Users accessing those files in the VRXG application must be given permission to the
network directories that contain those files.

5.3.3 Cloud Based
Option:

The VRXG system is an in-house client-server application, however, if the county wants a Cloud option,
the transition is seamless. SKU recommends Microsoft Azure for the Cloud solution. lt is combination
of laaS + PaaS solution and is secure, economical and scalable. SKU's approach would be to utilize
Azure for database services.

SKU's recommendation is a private Cloud which will be managed by county and SKU personneljointly
during the contract term.

We recommend county and SKU staff in addition to Microsoft support if a Cioud implementation is
utilized

VRXG utilizes various Microsoft technologies and its transition is fluid when deploying a Microsoft
Cloud Solution. Microsoft Azure solution uses the latest SQL Server so deploying the VRXG database
does not require any complicated processing. Also the Azure solution provides benefits on both laaS
and PaaS.

SKU will need a Cloud solutron for Emailing and willwork with the county to develop and implement an
acceptable module.
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5.3.4 Systemlntegration
The SQL Server Migration Assistant (SSMA) for Oracle is a comprehensive environment that helps to

[quickly] migrate Oracle databases to an SQL Server or Azure SQL Database. By using SSMA for
Oracle, one can review database objects and data, access databases for migration, migrate database
objects to SQL Servers or Azure SQL Databases, and migrate data to SQL Server or Azure SQL DB.
Note that you cannot migrate SYS and SYSTEM Oracle schema

5.4 through 5.7 included throughout 5.2 through 5.3 7

6 Key Personnel

Key Personnel

Jong Lee,

Paul Drugan,

Rodd Myers,

*Note. Several full time technical staff will start and remain with the project until completed. These
individuals have a number of years of experience in the field and are familiar with SKU's code, modules
and procedures related to implementation.
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Pavment schedule

SKU will invoice the County for services by deliverable completion within a phase

Phases

Start up

Phase 1

Phase 2A

Phase 28

Phase 3 Sign off

Phase 4 SLA 201 9

Phase 5 SLA 2020

Total

ContractTerm-5years

PIlgiEg*

$ 300,000

$ 499,804

$ 440,580

$ 221,568

$ 814,190

$ 100.000.00

$ 100.000.00

$2,476,142

Deliverv Date

June 1,2016

August 31 , 2016 (est.)

TBD

TBD

June 1,2018

TBD

TBD

* 
P hase

**1

1
,],

2A

2A

2A

2A

29

28

2B

2A

lmage / Signature Capture Storage

Provisional Ballot Applications

Voter Searches

District Entitlement

Ballot Style Management

GIS lnterface

Early Voting / Grace Period Voting

Nursing Home Voting

Module Pricing

Module Cost

78050.78

730\0.78

67970.78

95690.78

67970.78

67970.68

67970.68

730L0.78

78072.78

70490.78

73010.78

2of3

Description/Module

Election Setup and Election

MailVoting

Polling Places

Page



EV Sites / GPSites/ Receiving Stations

Election Judges

67970.78

120890.8

70490.78

67970.78

57970.78

78050.78

120890.8

57970.78

73170.78

79310.78

73170.78

57970.78

67970.78

719L0.78

120890

83L70

831s0.78

2,176,1,42

2A

3

3

3

Productivity

Candidate / Objection Management
Petition Record Examination

Election Calendar

Online Helpdesk

Election Equipment Management

E-Commerce

Data lntegrity Screening

Purge Management

3

3

3

3

3

3

3

1

1

Communications

Total Cost

*lnvoicing will be submitted based on completed deliverables within each phase
**We estimate Phase 1 will be completed in 3 mos. from contract passage

Election Day Workers

System Security

Reporting / Query Building

lnterfacing & Compatibility

Page 3 of 3
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I.

CONTRACT NO. 143s- i 400s

POLICY AND GOALS

A. It is the policy of the County of Cook to prevent discrimination in the aw'ard of or
participation in County Contracts and to eliminate arbitrary barriers for participation in
such Contracts by local businesses certified as a Minority Business Enterprise (MBE) and
Women-owned Business Enterprise (WBE) as both prime and sub-contractors. In
furtherance of this policy, the Cook County Board of Commissioners has adopted a
Minority- and Women-owned Business Enterprise Ordinance (the "Ordinance") which
establishes annual goals for MBE and WBE participation as outlined below:

Contract Type

Goods and Services
Construction
Professional Services

Goals
MBE WBE
25% 10%
24% t0%
35% Overall

B. The County shall set contract-specific goals, based on the availability of MBEs and
WBEs that are certified to provide commodities or services specified in this
solicitation document. The MBE/WBE participation goals for this Agreement is a
minimum of 35oh of the overall estimated expenditures. A Bid, Quotation, or Proposal
shall be rejected if the County determines that it fails to comply with this General
Condition in any way, including but not limited to: (i) failing to state an enforceable
comrnitment to achieve for this contract the identified MBE/WBE Contract goals; or (ii)
failing to include a Petition for ReductiorVWaiver, which states that the goals for
MBE/WBE participation are not attainable despite the Bidder or Proposer Good Faith
Efforts, and explains why. If a Bid, Quotation, or Proposal is rejected, then a new Bid,
Quotation, or Proposal may be solicited if the public interest is served thereby.

To the extent that a Bid, Quotation, or Proposal includes a Petition for Reduction/Waiver
that is approved by the Office of Contract Compliance, the Contract specific MBE and
WBE participation goals may be achieved by the proposed Bidder or Proposer's status as

an MBE or WBE; by the Bidder or Proposer's enforceable joint-venture agreement with
one or more MBEs and/or WBEs; by the Bidder or Proposer entering into one or more
enforceable subcontracting agreements with one or more MBE and WBE; by the Bidder
or Proposer establishing and carrying out an enforceable mentor/prot6g6 agreement with
one or more MBE and WBE; by the Bidder or Proposer actively engaging the Indirect
Participation of one or more MBE and WBE in other aspects of its business; or by any
combination of the foregoing, so long as the Utilization Plan evidences a commitment to
meet the MBE and WBE Contract goals set fbrth in (B) above, as approved by the Office
of Contract Compliance.

A single Person, as defined in the Procurement Code, may not be utilized as both an
MBE and a WBE on the same Contract, whether as a Consultant, Subcontractor or
supplier.

C.

D.



CONTRACT NO. 1435- 14005

E. Unless specifically waived in the Bid or Proposal Documents, this Exhibit; the
Ordinance; and the policies and procedures promulgated thereunder shall govern. If there
is a conflict between this Exhibit and the Ordinance or the policies and procedures, the
Ordinance shall control.

F. A Consultant's failure to caffy out its commitment regarding MBE and WBE
participation in the course of the Contract's performance may constitute a material breach
of the Contract. lf such breach is not appropriately cured, it may result in withholding of
payments under the Contract, contractual penalties, disqualification and any other remedy
provided for in Division 4 of the Procurement Code at law or in equity.

II. REQUIRED BID OR PROPOSAL SUBMITTALS

A Bidder or Proposer shall document its commitment to meeting the Contract specific MBE and
WBE participation goals by submitting a Utilization Plan with the Bid or Proposal. The
Utilization Plan shall include (1) one or more Letter(s) of Intent from the relevant MBE and
WBE firms; and (2) current Letters of Certification as an MBE or WBE. Alternatively, the
Bidder or Proposer shall submit (1) a written Petition for Reduction/Waiver with the Bid,
Quotation or Proposai, which documents its preceding Good Faith Efforts and an explanation of
its inability to meet the goals for MBE and WBE participation. The Utilization Plan shall be
submitted at the time that the bid or proposal is due. Failure to include a Utilization Plan will
render the submission not Responsive and shall be cause for the CPO to reject the Bid or
Proposal.

A. MBE/WBE Utilization Plan

Each Bid or Proposal shall include a complete Utilization Plan, as set forth on Form 1 of
the M/WBE Compliance Forms. The Utilization Plan shall include the name(s), mailing
address, email address, and telephone number of the principal contact person of the
relevant MBE and WBE firms. If the Bidder or Proposer submits a Bid or Proposal, and
any of their subconsultants, suppliers or consultants, are certified MBE or WBE firms,
they shall be identified as an MBE or WBE within the Utilization Plan.

i. Letter(s) of Intent

Except as set forth below. a Bid or Froposal shall include, as part of the Utilization Plan,
one or more Letter(s) of Intent, as set forth on Form 2 of the M/WBE Compliance Forms,
executed by each MBE and WBE and the Bidder or Proposer. The Letter(s) of Intent u,ill
be used to confirm that each MBE and WBE shall pertbrm work as a Subcontractor,
supplier. joint venture, or consultant on the Contract. Each Letter of Intent shall indicate
whether and the degree to which the MBE or WBE will provide goods or services
directly or indirectly during the term of the Contract. The box for direct participation
shall be marked if the proposed MBE or WBE will provide goods or services directly
related to the scope of the Contract. The box for Indirect participation shall be marked if
the proposed MBE or WBE will not be directly involved in the Contract but will be
utilized by the Bidder or Proposer for other services not related to the Contract. Indirect
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Participation shali not be counted toward the participation goal. Each Letter of Intent
shali accurately detail the work to be perfonned by the relevant MBE or WBE firm, the
agreed dollar amount, the percentage of work, and the terms of payment.

Failure to include Letter(s) of Intent will render the submission not Responsive and
shall be cause for the CPO to reject the Bid or Proposal.

All Bids and Proposals must conform to the commitments made in the corresponding
Letter(s) of Intent, as may be amended through change orders.

The Contract Compliance Director may at any time request supplemental information
regarding Letter(s) of Intent, and such information shall be fumished if the corresponding
Bid or Proposal is to be deemed responsive.

2. Letter(s) of Certification

Only current Letter(s) of Certification from one of the following entities ma1. be accepted
as proof of certification for MBE/WBE status, provided that Cook County's requirements
for certification are met:

' County of Cook
' City of Chicago

Persons that are currently certified by the City of Chicago in any area other than
ConstructiorVPublic Works shall also complete and submit a MBE/WBE Reciprocal
Certification Affidavit along with a current letter of certification from the City of
Chicago. This Affidavit form can be downloaded from
www.cookcountyil. gov/contractcompliance.

The Contract Compliance Director may reject the certification of any MBE or WBE on
the ground that it does not meet the requirements of the Ordinance. or the poiicies and
rules promulgated thereunder

3. Joint Venture Affidavit

in the event a Bid or Proposal achieves MBE and/or WBE participation through a Joint
Venture, the Bid or Proposal shall include the required Joint Venture Affidavit, which
can be downloaded from www.cookcountyil.gov/contractcompliance. The Joint Venture
Affidavit shall be submitted w'ith the Bid or Proposal. along with current Letter(s) of
Certification.

B. Petition for Reduction/Waiver

In the event a Bid or Proposal does not meet the Contract specific goals for MBE and
WBE participation, the Bid or Proposal shall include a Petition for Reduction/Waiver, as
set forth on Form 3. The Petition for Reduction/Waiver shall be supported by sufficient
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evidence and documentation to demonstrate the Bidder or Proposer's Good Faith Efforts
in attempting to achieve the applicable MBE and WBE goals, and its inability to do so
despite its Good Faith Efforrs.

Failure to include Petition for ReductionAilaiver will render the submission not
Responsive and shall be cause for the CPO to reject the Bid or Proposal.

III. REDUCTION/WAIVER OF MBE/WBE GOALS

A. Grantinq or Denying a Reduction/Waiver Request.

1. The adequacy of the Good Faith Efforts to utilize MBE and WBE firms in a Bid or
Proposal will be evaluated by the CCD under such conditions as are set forth in the
Ordinance, the policies and rules promulgated thereunder, and in the "Petition for
ReductiorVWaiver of MBE/WBE Participation Goals" - Form 3 of the M/WBE
Cornpliance Forms.

2. With respect to a Petition for Reduction/Waiver, the sufficiency or insufficiency of a
Bidder or Proposer's Good Faith Efforts shall be evaluated by the CCD as of the date
upon which the corresponding Bid or Proposal was due.

3. The Contract Compiiance Director or his or her duly authorized Waiver Committee
may grant or deny the Petition for Reduction/Waiver based upon factors including but
not limited to: (a) whether sufflcient qualified MBE and WBE firms are unavailable
despite good faith efforts on the part of the Bidder or Proposer; (b) the degree to
which specifications and the reasonable and necessary requirements for performing

. the Contract make it impossible or economically infeasible to divide the Contract into
sufficiently small tasks or quantities so as to enable the Bidder or Proposer to utilize
MBE and WBE firms in accordance with the applicable goals; (c) the degree to which
the prices or prices required by any potential MBE or WBE are more that l\oh above
competitive levels; and (d) such other factors as are determined relevant by the
Contract Compliance Director or the duly authorized Waiver Committee.

4. If the Contract Compliance Director or the duly authorized Waiver Committee
determines that the Bidder or Proposer has not demonstrated sufficient Good Faith
Efforts to meet the applicable MBE and WBE goals, the Contract Compliance
Director or the duly authorized Waiver Committee may deny a Petition for
Reduction/Waiver, declare the Bid or Proposal non-responsive. and recommend
rejection of the Bid, Quotation. or Proposai.

IV. CHANGES IN CONSULTANT'S UTILtrZATION PI.AN

A. A Consultant, during its performance of the Contract, may not change the original
MBE or WBE commitments specified in the relevant Utilization Plan, including but
not limited to, terminating a MBE or WBE Contract, reducing the scope of the work
to be performed by a MBE/WBE, or decreasing the price to a MBE/WBE, except as
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otherwise provided by the Ordinance and according to the policies and procedures
promulgated thereunder.

B. Where a Person listed under the Contract was previously considered to be a MBE or
WBE but is later found not to be, or work is found not to be creditable toward the
MBE or WBE goals as stated in the Utilization Plan, the Consultant shall seek to
discharge the disquaiified enterprise, upon proper written notification to the Contract
Compliance Director, and make every effort to identify and engage a qualified MBE
or WBE as its replacement. Failure to obtain an MBE or WBE replacement within 30
business days of the Contract Compliance Director's written approval of the removal
of a purported MBE or WBE may result in the termination of the Contract or the
imposition of such remedy authorized by the Ordinance, unless a written Petition for
Reduction/Waiver is granted allowing the Consultant to award the work to a Person
that is not certified as an MBE or WBE.

V. NON-COMPLIANCE

If the CCD determines that the Consultant has failed to comply with its contractual commitments
or any portion of the Ordinance, the policies and procedures promulgated thereunder, or this
Exhibit, the Contract Compliance Director shali notifi, the Consultant of such determination and
may take any and all appropriate actions as set forth in the Ordinance or the policies and
procedures promulgated thereunder which includes but is not limited to disqualification,
penalties, withholding of payments or other remedies in law or equity.

VI. REPORTING/RECORD-KEEPINGREOUIREMENTS

The Consultant shall comply with the reporting and record-keeping requirements in the manner
and time established by the Ordinance, the policies and procedure promulgated thereunder, and
the Contract Compliance Director. Failure to comply with such reporting and record-keeping
requirements may result in a declaration of Contract default. Upon award of a Contract, a
Consultant shall acquire and utilize all Cook County reporting and record-keeping forms and
methods which are made available by the Offrce of Contract Compliance. MBE and WBE firms
shall be required to verify payments made by and received from the prime Consultant.

VII. EQUAL EMPLOYMENT OPPORTUNITY

Compliance with MBE and WBE requirements will not diminish or supplant other legal Equal
Employment Opportunity and Civil Rights requirements that relate to Consultant and
S ubcontractor obligations.

Any questions regarding this section shouid be directed to:
Contract Compliance Director
Cook County
118 North Clark Street, Room 1020
Chicago, lllinois 60602
(312) 603-ss02
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LARRY SUFFREDIN
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JEFFREY R. TOBOTSKI
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OFFICE OF CONTMCT COMPUANCE

JACqUEUNE GOMEZ
DIRECTOR

118 N. Cla& County Building, Room 1O2O . Chicago, Illinois 60602 . (3L2) 603-5502

May 23, 2016

Ms. Shannon E. Andrews

Chief Procurement Offtcer

118 N. Clark Street

County Building-Room 1018

Chicago, lL 60602

Re: Contract No. 1435-14005

VRM (Voter Registrration Management System)

Cook County Clerk -Election Department

Dear Ms. Andrcws:

The following bid for the above+eferenced contract has been reviewed for compliance w1h the Minority- and
Women- owned Business Enterprises (MBEMBE) Ordinance and have been found to be responsive to the
ordinance.

Bidder: SKU Corporation

Contract Val ue: $2,27 6,1 42.00

Contract Goal: 35% MBEMBE

MBEMBE Status
CarminatiConsulting, lnc. WBE (7)

Praxis Partners LLC WBE (7)

Certifvins Asencv
Cook County

Cook County

Commitment

17.5% (Di'ecg

17.5% (Direcg

The Office of Contract Compliance has been advised by the Requesting Department that no other bidders are
being recommended for award. Revised MBEMBE forms were used in the detennination of the
responsiveness of this contract.

Sincerc

Contract Compliance Director

JG/ate

Cc: Ryan Connor, OCPO

Nathan Bemacchi, Cook County Clerk

Enclosurcs: Revised MBEMBE forms

$ riscal Responsibility ! Innovative Leadership I Transparency 8r AccountaOitity @ t't proved Services



TBE'WBE UTILIZATI)iI PLAI{ - FORTI I
BIDDER/PROPOSER HEREBY STATES fiat all MBE/WBE firms irduded in fiis Phn are oertfied MBEsATUtsEs by at temt orre of tre entitbs l[sbd in ttre GeneratCorditions - Seciion 19.

t. BIDDER PROPOSER tBE U,BE STATUS: (dredt tre appopdate tine)

BitHu/Froposer is a ertified MBE or WBE firm. (f so, atta$ oopy of onmnt Letbr of Cerrificaton)

Bi'dde/Prw is a Joint ventuie and me or qry Joint v€nnrB parrrers ae.ertfied tilBB_or wBEs._(lf so, atuh qries d Letb(s) of*Sffin: a opy.oj,foplY.yQ" A$c€rn€nt oeari oeoiurU ur. rdr. ott. MBEl,lttsE fim(s) ad ib ownership inhrN in fie JointventuE ild a cotnpleted Joint VentrreAmoafi-avaita'oteodine irvrffi.coolrounMl.pv/contraddirdi-ance)
v 

qdde-rryPT€f is not a ertified MBE q wBE fim, nor a Joint venture uih MBE/wtsE parhers, hrt udlt ulithe [aE a|d vltBE frm]s ei[|erd[recdy or indrec0y in ttc perbrmance d tre Contrac{. (lf so, conptete Sedions il betou atd trc'iifriiri'o frn lt - eonn il.

d urcctPaddpstondt{BEtwBEFinns 
E hdirccrpartcipatondfBEwBEFirms

I{OTE: t{herc goals h*e not boen *hbved 0rrctrgh dircc't parffcipatron, BiddedPropooer shdl indude documentrtion ougining efioft b
""!'!o" 

q'*{ lttt"ip.tion d sre trc ol BidrPlopoeal sirtnrulion. inairca rariicipmon un ."ry be conc}dercd ffier a[ €troilt' to
thieye Di'€ct Padcipdion have hen exhausted. Only after wduGn documenffion of Good Fais| Etrorts is received ui[ lndircdParticipation be considond

MBEs/WBEs ttat uill perform as subcqrffirs/suppliers/consulhnb indude tre follorving:

MBEVIBEFiTm:
._ /l

Addreos:

E-mail:

2 Al.

Phone: 712-3lt: nltz
Dollar Amount Participdion:

' PercentAmount of Participation:

t€fierdlnterttatffiBd?

t7, {
*Curent 

Letter of Ceffication atr*rerl?
Yes
Yes

.Letter 
of lntent attaded?

.Cunent 
Letter of Cedifrcatbn attadred?

Mt addllfual sieels as rceded.

' Lefre(s) of lntent and cuncnt Lefferrs of Ceilification murt be submfud at the time d bid.

tV, L o4 oL

t{o
No

-) -)
MBE ntsE o^ hfr.kts '/*rrt t+s

Contac{ fuison:

xo,*, n 27,2.( 4.7a2;nl-rba6,(7
E-mait ?Lh-/;^-t ?ruZ;a;a- ./.tr+ . 'cq,^

**. 1-'lJ - CYz - lo 11

No

No

Yes

Yes

Doltar Amount pa,frdlmlrlr,, $-&LiL L/
PercentAmount *eamp*on /7./f .t

M/WBE Utilization Plan - Form 1 Revised: AA29nOt4



iIBE'WBE LETTER OF II{TEI{T . FORH 2

M/wBEmm, Qru$s t4rtsfS etC Certifying Agency:

Contac't Person: Certificalion Expiration Date:

Address: 7lX- lJ . Si'/clnV Efirnicity: Ca,,rC"Siort - tl/BE

E llinots

CIty/State: (]Vtt zwt b 0lg$7 Bid/Proposauconma*, l lZS' /10L9
Phone: 773 '68D7 b$n Fax: FErNfr q7 - A7h5/05

Participation: D4 Direct I Ilndircct

Wll he MAIIEE firm be submnkac'ting any of 0re goods or servies of frris contmd to another firm?

[K] No [ ]Yes - Pleme attactr explanation. ploposed Submnbador(s):

The undersigmed MIWBE is prepaled to pmvide tre following Commditiedservices hr [1g above named Pmiect/ Conbad: (tf
nwespaeisrce&dtotrflydaaflMtlAtlBEFirm'spopaWscor-of vnrtafllorpyrcrrtscWule,ila$ddilfrondy646;)

THE UNDERSIGNED PARTIES AGREE hat this Leter of lntent will become a binding Subconbact Agleement tor tlrc above
y.*' ccnditioned upon (1) $e Bidder/Fropose/s receipt of a signed mnbact fiom ttre County of i;ook; (2) Undersigned

lubconbactol runaining compliant wtth a[ relevant crredentials, codes, ordinances and sffiites lkuired Uy Contactor, doof
C,ounty, 91d $e State to padbitste as a MBF'MBE firm br tre above uo,;[ The Undersigned Patros do aLo cerrifi that ney

untilallareas under Snpply and FedCost nele oompleted.

Pdnt Name

(

fKu Odq" .

Firm Name IFirm Name

5-a0 -aLl b
Date

Subscribed and strcm behre me

(

Subscilibed and befure me

mirdl{.y urisJdoav

NobryPublic

20llo-

lndicate tte DollarAmount. Percentaoe. and he Terms of Paymentforttre above{escribed Commodities/ Services:

trurtrt ?ottrtea 3 l,LL

ffiEfl.gt
*rnvrmncr

mTsrn:.E.gr^lEcrrrc

Notary Public

,j'i--.'',i',-. l.ttr i r. r,r
'! -,i



working document of Praxis and carminati sharing the 35% wBE set aside with praxis atL7.5% and
Carminati at 17.5%.

Praxis

, Project Lead - Patricia O'Keefe

On-site dedicated PM at least 3 days per week and more as project dictates (stagger with John)

Guide and document data conversion

Ma ppi ng d ifferences a nd process reenginee ri ng

.. Timelines

Knowledge transfer

Oversee documentation & manuals

o Requirements Gathering

Reporting

Testing

QA

" Training

Carminati

Project Manager (support project lead) - John Hughes

On-site dedicated PM at least 3 days per week and more as proiect dictates (stagger with patricia)

Guide and document network architecture

Web development for portal changes

Build reports

create system manuals

Create training materials .1

Requirements Gathering

Reporting

;tt'* 
o:-r*;iir-!i:P?::-ji 

Fri,,'

Training 
.._-. ,,-.. . -1 ..



MIWBE Firm:

City/Skte:

pn n",fu--Tl!: 'fu?.w,

emat: Lptnln^h o r +anim$ An<r l*n\oo r<.
Participation: *.W . t

Wll fie MMBE ftrm be subconhading any of tre goods or servies of this conbact b another furn?

)X*o [ ]Yes - Ptme attadr explanation. prqosed Subontactor(s):

|TIBE WBE LETTER OF tilTEilt - FOR] 2

CertifyingAgen"y, C oo k (oun ru,

Certification Eryiration OaA l\?kt 22rZat c!

Ethnicity: tt
Ap: 60/o0L BidtPropmauConr*;#. ll3 G l4ob{

FE|N* z* -31s1?+L
niml"
I lfilirect

The undelsiged M/WBE is prepared to provide tre folloudng Cunmoditiedservices br he above naned Profd/ Contacft (tf
nweWgrpisneededtottllydesulbetl/tiEEFim'sWpcrredsryof w*amnrWWtsMtth,ffidrffiitiwtdstrr.irs)

&.rnty, 9!d.ttt9 Slde to participate as a MBE/UUBE firm for tre above nuofi. The Undensigner, Parties do aiso oerfify Urh frei
did not affix thdr signaturcs to tris document until ail areas under and FedCost uere completed.

Print Name

THE UNDERSIGNED PARTIES AGREE hat &is Leter of tntent will become a binding Suboonfract Agrcement hr the aboyep*, conditioned upon (1) tre Birlder/Propose/s receipt of a signed conbad from-tre County of b*; (4 Unde,Bid.6
Subcontactor remaining compliant wifir all devant credentials, codes, odinanm and $afubs rfouiled Uy tLirfaaor, doof

-re?A NFt ?o D ffora I { U@tce SvBHrSsro}3,

& q{TrF{ Cl*x rN&rl

+exr^rm f -s"un, r , =1,fU A fi-? ,

Firm Name ' Firm Name

rlzo l,c
Snbsdibed and supm before nc

nidf,oay

NohryPublh

&bscribed and srom befure me

MAATBE Letter of lntent - Form 2
! ,,1P i?:

20)h_.



forni. .frlhchnBrrt,
Working document of Praxis and Carminati sharing the 35% WBE set aside with Praxis at 17.5% and
Carminati att7.5%.

Praxis

Project Lead - Patricia O'Keefe

On-site dedicated PM at least 3 days per week and more as project dictates (stagger with John)

Guide and document data conversion

Mapping differences and process reengineering

Timelines

Knowledge transfer

Oversee documentation & manuals

Requirements Gathering

Reporting

Testing

AA

Training

Carminati

Project Manager (support project lead) - John Hughes

On-site dedicated PM at least 3 days per week and more as project dictates (stagger with Patricia)

Guide and document network architecture

Web development for portal changes

Build reports

Create system manuals

Create training materials

Requirements Gathering

Reporting

Testing

OA

Training
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13th District

GREGG GOSUN

14th Dlstrict

TIMOTHY O. SCHNEDER

15th Distrid

JEFFREY R. TOBOTSKI

16th District

EI,EABEIH AtT.' DOODY @RMAN

17th District

OFFICE OF CONTRACT COMPTJANCE

JACQUEUNE GOMEZ
DIRECTOR

118 N. clark county Building, Room Tozo . chicago, Ilinois 60620 . (3u) 003-5s02

July23,2015

tils, Patricia O'Keeb
President

Praxis Partners, LLC

2925 Norttr Racine

Chlcago, lL 60657

Dear Ms. O'Keefe:
Annual Certiftcation Expires: July ?3, 2016

Congmfulations on your continued eligibility for Certification as a Women Buslness Enbrprise
(U,BEIby Cook County Govemment. This WBE Ceilification is valid untilJulv 23. 21t20.

As a condi$on of continued cefir'fication during this five (5) year pedod, you must file a "No
tha4gP Affidavit" within sixty (601 days prior to $e date of annual expiration. Failurc to fib
ttls Affidavit shall result in the termination of your ceffication. You must ndify Cook County
Govemmenfs Office of Contract Compliance of any change in ovrmership or control or any ofier
matlers or facts afiecting your firm's eligibility for Certification wtthin ftfteen (t5) businesa days of
such changes.

Cook County Govemment may comrnence action to remove yourlirm as a IYBE vendor if you fail
to notiff us of any changm of facb affecting your firm's certification, or if your firm oherwise fails
to cooprate with the County in any inquiry or investigation. Removal of status may also be
commenced if yourfirm is found to be involved in bidding orcontracfual inegularities.

Yourfirm's name will be lisbd in Cook County's Directoryof Minority Business Enterpdse, Women
Busirress Enterpdse and/ or veteran Business Enterprise in tre area(s) of specialty:

TECHNOLOGY: PROJECT MANAGEiiENT

Yourfimt's participation on Corn$ ontracb will be credited toward WBE goals in your area(s) of
spe&lty. While your participation on Cook County confmb is not limlted to your specialty, credit
toward WBE goals will be giwn only for uork perfonrred in ffie specialU category.

Thank you for your continued interest in Cook County Govemmenfs Minodty, Worpn and
Veteran Business Enterprise Programs.

SincereVJ

Th\
Jacqut{ine Gomez
Contnact Compliance Director

JG/ehw

milo

:)ii -1;n* i.1p j l:; -ti Rt),oti)

$ fiscat Responsibility t Innovative Leadership |} Transparency & Accountability ft mproveO Services



TO}fl PRECXUNilKT
PRESIDENT

GcdrGctmryBo.td
of Cominbdonm

RXCHABD R BOYISN

lst Disttict

ROBERT SIEEI.T

2nd District

JERRY BUII."ER

3d Disuict

STANL T M@RE
z&h Dist ict

DEBOMH SIMS

sth Disttict

JOAN PATRIOA l,lt RPllY

6th D'tst ict

,ESUS G. GAROA

7th District

LUIS ARROYq JR

8th District

PETER N.SLT,ESTNiI

gth Dist irt

BMDGET GNNER

loth.Distrlct

JOHN P. DAI."EY

1lttr District

JOHN A FRTTCHEY

12th District

TARRYSUFFREDTN

13th District

GRE66 GO6UN

1/tth District

NMOilYO. SCHNEDER

15th District

JEFFREY R, TOEC'IsK

15th Distrkt

SEANM, MORRSON

17th Distdct

OFHCE OF CONIRACT COMPI.IANCE

JAGQUEIrNEGOMEZ

uRECrm

118 N- oark county Building Room 1020 r chicagq iltinois 60620 r (312) 603-5s02

April7,2016

[&. Brifiany Carminati
Prcsident

Carninati Consultirq, lnc.
1407 Souh Federal Street
Chftiago, lL 60605

l}erNh. Caminati:
Annual Cer$fioation Expiree: Apdl23,20f z

Corgratulaliom 9n yo[qontinued elUibifity for Certification as a l,l,omen Brsinegs Enbrprise
(tBE) by Cook County Goremrnent. Ihis UVBE Cefficatbn is ralill untilApril23.fllt9.

As a condilion of contintred-Certifietftrn, you must fih a "ilro Ghanqe Affdavit, wiurin sixty (6{l}
dayt plor to tE date of annual e:piration. fr*lure to nle t[ffiarlt strall ]6n[ i;'tr;
bminafiion of your certificalion. You mus ndify Goolr County Goremmerfs Office of Corffi
tr.nel@ of any charge in omer*rip or conirot or any otpr mmem or ffi #.trg yo,ri
frm's eli$bilfi hr certification wtfirin ffieen (i5] buslnesodrys of such charges.

Cook CountyGovemrpnt may commerrcie @t[on b rcmove your firm as a IUBE vendor if you fail
b nofffy us.of any crnrqes of fac6 aftoting pur firm's oertii'cation, or if your finn ofremfu taili
h cooFrab wffi file Coynty in any inquny or investfiatbn. Removal of status may also be
commenced if yourfirm bfound to be involved in blddingLuconffictualineguMbs.

Your firm's name will be lbted in Cook County's Dircctory ol Miruority Business Enteprise, Wonren
Business EnHprise ard/orvebmn Business Enbrprisi inflre arei(s){specialty: 

'

TEcllltolocY: soFTllrARE co[suLTtNG; DE\tELopmENT A]tD IMpLEITENTATIoN

Your_firm s parlicipation on County conhach will be $edibd tounrd WBE goal in your area{s) of

P.r4[Ihile yoq partbipation on Codt County confacB is not Iimited to yourlpecialty,'cieOit
towad IIBE goal ufll be given only br. uork pefumed in ttre specialty category.

Ttank you fur yogr continued interet in Cook County Govemments Minority, Women and
Veteran Business Enhrpriw Plognams.

Sireerer. e
)ffi,,V
Jdq*rki, Gsrpz
Conffi Compliarre Director

JG/ehw

20r9

$ riscat Responsibility t tnnovative Leadership I Transparency & Accountabitity @ mpiorea services



CONTRACT NO. 1435-14005

EXHiBIT 4

Evidence oflnsurance



Ao^ACORD\--" CERTIFICATE OF LIABILITY INSURANGE
oare luwuoorwv!

2/2R!.>nt.
Il,N UNLY A'TU N('} ITI(,TITS UP9T{ THE GERTIF]C

CERTIFICATE DOES NOT AFFIRISATIVELY OR NEGANVELY AMEI|ID, EXTEND OR ATTER IHE COVERAGE AFFORDEO
BELOW, TH}S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURE
REPRESEilTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

ATE HOLDER. THIS
BY THE POLTCIES

iR(s), AUTHoRtzED

Imrlrra,^r r; .r rne Gerrrr|cale noloer lB an ADDITIONAL IIISURED, the pollcy(lB) must bo endoraod. lf SUBROGATION lS WAMED, sUElEffi-
the terms and condiliotls of the policy, eertain policies may rsquir€ an endorssment, A statemsnt on this csrtificate does not confer righd to tile
csrtificato holder in lieu of such endoEement{s}.

PRODUCER

Metlafe Auto 6 Hone Insurance Ag:ency IIrc.
PO Bo:c 757525

Da!'toa oH 45475-1525

EXffH"'sara 'lhonas
IISllr'o- .u, !8lJ ) 638-0022 I ffiL Ho,, (s66) s23-2ss1

f,ffi'sss. s thoeasl2 BmetJ.i f e . com

INSU RERTSI AFFOR{XNG COVERAGE NAIC#

INSURERA:SeDti-ae]- Insuranc6 ComDanv, LT 11000
INSURED

Sku cor]tr>oration
2L W Van Buren #300

chieagro I1, 6060?

INSURER E :

INSIJRERC:

INSURER D:

INEURER E:

INSI]RER P:

REVISION NUMBER
THlslSTocERTlFYTHATTHEPoLlclEsoFlNsUFANcELlsTEDBELowHAVEBEENlsSUEDTorxEttlsunEohlm
INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDINON OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO-WHICH T}iIS
CER.ITFICATE MAY BE ISSUED. OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PoLI0IES DESCRIBED HEREIN IS SUBJECT To nI-T. iITe iEnT,,i6,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHO1AN IAAY HAVE BEEN REDUCED, BY PAID CLAIMS.

IYPE OF INSURANCE POI ICY NIIMNFP
P

UMITS

A
x COMMERCIAL GENETUTL LIABILITY

I cLATMS-rrrADE I x I occuR

x Y 4?SBABE2412 L2/2/20rs r.2/2/20t6

EACTT OCCURRENC€ $. 1,OOO,0oo
IEN I EU g 1,00O,0O0

MED EXP (AIw on6 od8on) $ 10,000
PERSONAL &ADV INJURY l,0oo,ooo

GE}

x
,IL AGGREGATE LIMIT APPLIES PER:

poLrcv [l5P"Q; f].oc
OTHER: Data Breech

GENERAL AGGREGATE s 2,0OO,0OO

PRODUCTB . COMP'OP AGG $ 2,000,000
x DBRES $ 1OO,00O

A

AU']

x

OMOBILE LIAAIUW

ANY AIJTO
ALL OV1AIED T--l SCHEDULEO
AUTOS I I AUIOS

I = I NON.OWNED
H'REDAUTOS f^ ] AUrOs

li

x Y 4?SBABA2{12 a2/2/201s L2/2l2OL6

UilNEU dNSLE LIilIT
ilddeill E 1,0OO,0Oo

EO DILY INJURY {Per person)

BODLY INJLFY (Per acciderf) $

rAMAr.it
$

$

A

x UMBRELI.A LIAB

EXCESS LIAB

x I occun-l 
"*,n 

r*,o*
x Y 47SEABE2412 a2/2/2015 L2/2/2Or5

EACH OCOJRRENCE $ 1 .000 .000
AGGREGATE $ 1.000.000

oED I x I Rerenrrorss ro.ooo
III'ORIGRS @MPENSANON
AND EMPLOYERS'UABILITY Y'N
ANY PROPRIETOR,/PARTNER'OGCUTIVE T_-
OFFICER/N'EMBER EXCLUDED? 

I(Mardatory In NHI
ll y6s, d€scribe under
DESCRIPTION OF OPERATIONS bslm

N'A

I I OrH-'ilTF I IFR

E.L. EACH ACCIDENT $

E,L. DISEASE . EA EMPLOYE $

E.L. D)SEASE. POLICY LIMIT

A
A

fechnology E&o

Buainass Percqnal Propartl,
47SBABE2412

4?SEABEz412

L2/2/20!5
L2/2/20:,,5

L2/2/za].t,

L2/2/20L6
Doductible $5,000 Ag $3,000 r 0OO

Deductible $600 $5,200

DESCRIP?ION OF OPERAIIONS , LOGATIONS / VEHICLES {ACORD 101, AddilioD8t Remat*G Schedut€, may bE anacbed if more space i6 requipq
Cook County its officiaJ-s, eoployees and agents are addiiioaal insured on a primary, non-contributory
basis for any liability arisiug directJ-y or indirectly frou the Seruicea provided by the Iusured per the
Business Iriabil-ity Coverage Foro SS0008 attashed to this po!.icy. Waiver of Subrogation incLuded in fawor
of Additiona1 Insured per Form SS0O08.

}IOLDER

The Cook Countl' Dept of Rislc lIanagement
Cook County Government
59 ?I llashingtoa St
Chicago, 1L 60602

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED SEFORE
THE EXPIRATION DATE T}IEREOF, I{ONCE wlLL BE DELIVERED IN
ACCORDAI,ICE WITH THE POLICY PROMSIONS.

AUTHOREED REPRESEIITA'IIVE

3 .Capparelli/DA[tN W\r-*A*

ACORD 2s (20r4r01)
IilS025.2oi401r

@ I 988-2Ol 4 ACORD CORPORATTON. Alt rigtrts r€a€rved.
The AGORD name and logo are registered marks of ACORD



CONTRACT NO, 1435- 1 4OO5

EXHIBIT 5

Board Authorization



Board of Commissioners of Cook 118 North Clark Streel
Chicago, lL

County

Legislation Details

File #:

Type:

File created:

On agenda:

Title:

Contract (Technology)

4t26t2016

61812016

16-2941 Version: 1 Name: VRMS2O16 - SKU

Status: Approved

ln contro!: Board of Commissioners

Final action: 61812016

PROPOSED CONTRACT (TECHNOLOGY)

Department(s): Cook County Clerk

Vendor: SKU Corp., Chicago, lllinois

Request: Authorization for the Chief Procurement Officer to enter into and execute contract

Good(s) or Service(s): Voter Registration Management System

Contract Value: $2,476,142.00

Contract period: 611512016 - 011412019, with two (2) one (1)-year renewal options

Potential Fiscal Year Budget lmpact: FY 2016 $799,800.00 , FY 2017 $662,107.00 , FY 2018
$814,235.00, Fy 2019 $100,000 Fy 2020 $100,000

Accounts: 1 6524093 1 5 -260, 1 652409788-260, 524-260

Contract Number(s): 1435-14005

Concurrence(s):
The vendor has met the Minority and Women Owned Business Enterprise Ordinance via direct
participation.

The Chief Procurement Officer concurs.

The Bureau of Technology concurs

Summary: The Cook County Clerk's Office requested for the Office of the Chief Procurement Officer
to issue a Request for Proposals to replace the legacy Voter Registration Management System
("VRMS") used by the Clerk's Elections Division to a new system that meets the Clerk's vision of a
centralized, highly automated network of data sets of voters and potential voters used to increase
access to county specific voter lists and improve the accuracy of those lists.

Request for Proposal (RFP) procedures were followed in accordance with the Cook County
Procurement Code. SKU Corporation was recommended based on established evaluation criteria.

Sponsors:

lndexes: DAVID ORR, County Clerk

Code sections:

Atiachments:

Date Ver. Action By Action Result

61812016 Board of Commissioners approved Pass

Board of Commissioners of Cook County Page 1 of 1 Printed on 611012016

sowerecl by Leqisla.'t



CONTRACT NO. 1435- 1 400s

EXHIBIT 6

ldentifi cation of Subcontractor/Supplier/Subconsultant Form



Cook County
Office of the Chief Procurement Officer

ldentification of SuhontractorlSupplierlSubconeultant Form

The Bidder/Proposer/Respondent ("lhe Contractof) wrll fully complete and execute and submit an ldentification of
Subcontractor/Supplier/Subconsultant Form ('lSF') with each Bid, Request for Proposal, and Reguest for
Qualificatiofl. The Contractor must complete the ISF for each Subcontrac{or, Supplier or Subconsultant wttich
shall be used on the Contract. ln the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated lSF.

Note: Upon request, a copy of all written subcontractor agreements must be provided to the OCPO.

Descriotion of Services or Suoolies
Total Price o

Sneari.la.cJ.t
Servlt&E-g.Sre

'L

,r
llias

Pa*Srtr MAI$Afai,* rrrf f*c'R r:*der^**-*l'**,x, * rk*n S 43l zz4.s*
The subcontract documents will incorporate all requirements of the Contrad awarded to the Contractor as applicable.
The subcontraci will in no way hinder the Subcontractor/SupplierlSubconsultant from maintaining its progress on any
other contract on which it is either a Subcontrac{or/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding that the Contractor is not under any circumstances relieved of its abilities and
obligations, and is responsible icr lhe organization, performance, and quality of work. This form doe not approve
any propeed changes, revisions or modificationr to the contract approved i|BEIWBE t tilization Plan. Any
changoe to ths conbact's approved |SBErWBE t tillzation Plan must be submitted to tfie Ofrice of the
Contmct Cornpliance.

l.llY +xv qCIer"
Name

Bid/RFPTRFQ r,uo.: 14 3F t 4o nr Date: z

(
JTotar Bid or proposar Amour*: S ;e. ftL. I + a- contract ritte: 11-r*a- Kr*-rs?eafl ^J r,rArla*,-f,*r t'l

Contractor;
Skr.-t Ce.p

Su bcontractor/Supplier/
Subconsultantto b
added or substitute: fl*n t^:Sn C",*r*rfi.rl|-,.ril(.

Authorized Contact
for Contraclor, -tO,nC,-- 

LI" f
Authorized Contact for
Su bco ntractor/S uppl ier/
Suhconsultant t?,2.t:iT-b!'ll lkfl'ltllATl

Lmall Aooress
A;i'#;;:"i onr..le"a O sLur^rp. nr * f#'nigffi): L. r^,,^o'h O c.,r*rr,.-hr.,nr.l fii"$ ,

companynoJ""*-W st+
(Contractor): ea1 q$!*\, iu L 06 0 Z

{}
CompanyAddress 2 tri, LqgALrS Si^
(Subcontractor): Str-'f 14r:.:

Cig, State and
Zip (Contraclor)" Cr-rr {.A (-0 t u L, OL n {-

citv. state and ziD
(subcontractor): C,trr ca6O t i-- L 0a ot-

lerepnoneand ha, \(Contractor) (t-to ) q.o'i -22"7t"
Teleohone and Fax / \
{subcontractor) ( zn-} ?? I -1 40 z-

Estimated Start and
Completion Dates
(Contrador)

Estimated Start and

8,fi*.iff#l&'" r /,, lo, * r- l,Jta

ISF.1 8/2015



Cook County
Office of the Chief Procurement Officer

ldentification of SubcontractorlSupplierl$ubconsultant Form

rxq tw {

OCPO ONLY:n oisoriiiifriEiffi-
O Check Comolete

The Bidder/Proposer/Respondent ('the Contracto/') will fully complete and execute and submit an ldentification of
Subcontractor/Supplier/Subconsultant Form ("lSF") with each Bid, Request for Proposal, and Request for
Qualification. The Contractor must complete the ISF lor each Subcontractor, Supplier or Subconsultant which
shall be used on the Gontract. ln the event that there are any changes in the utilization of Subcontractors,
Suppliers or Subconsultants, the Contractor must file an updated lSF"

Note: Upon request, a copy of all wriften subcontractor agreements must be provided to the OCPO

The subcontract documents will incorporate all requirements of the Contract awarded to the Contractor as applicable.
The subcontract will in no way hinder the Subcontractor/Supplier/Subconsultant from maintaining its progress on any
other contract on whictr it is either a $ubcontractor/Supplier/Subconsultant or principal contractor. This disclosure is
made with the understanding trat the Contractor is not under any circumstances relievqd of its abilities and
obligations, and is responsible for the organization, pericrmance, and quality of work. Thls form does not approve
any propoged changres, renisicns or modifications to the contract approved MBETWBE lltilizstion Plan. Any
chenges to ths contlact's approved itBEnUBErutilization PIan must be submitted to the Offiee of the
Contract Compliance.

?st

Coniractor

BidTRFPIRFQ No: I tt 4,; * I vil <- Date: (,.Jr{-il,
Total Bidorpr*etAmouni,{ Q, $fi;, tq d contracr rite; 1l tf*r, p*q i 5*dit t, ltdWlrlayu/S

Contractor; ,3'FU bt{
Subcontiactor/Supplier/ ^ n

:JffiHif#rli*T Pna/is Yo t'lrr *'s Le t'

Authorized Contact
iiiC-"''iriai''** J6rrq L'{ {

AuthorizedContactfor - a vt
subcontracror/supptierr ?n"rt*i.i u d XV*"|'*
Subconsultant:

Emall ASOrCSS t..- /\ -;t ,.;,!r(contractor): . r C l'iq t 'PP 
e' >Ftt< 9: i'',, ffi'niifr:X, Fd[r* ;d& &t putr ; r i te{rr*,rct

Company Address a(10 q) .

(Contractor):
N,;Sli,,a,J'c q

su;li 4c I
companyAddress .# )q fl) ' flat i'r {
(Subcontractor):

Citv, State and
i#ic"j##i:,i, Ckiraqn. f L{:A*,* 3YoiH,?il0,,,''o c {lr'rr{ $, f r itt&52
tetepnoneano hax J --" ^ ^ _r., {(contractor) [,, irl -Yc'{ -*,}Y v

Telephone and Fax .- -1., , ., \ , ){subcontractoil ?7'3'".drq t"{*f1 t4
Estimated Start and
Completion Dates
(Contrador) {Subcontractor}

Narne

rsF-'l 8no15



CONTRACT NO. 143s- 1 4005

EXHIBIT 7

Electronic Payabies Program



OFFICE OF THE COOK COUNTY COMPTROLLER
ELECTRONIC PAYABLES PROGRAM ("E-PAYABLES")

Street, Room 500. Chicaqo. lL 60602.

FOR INFORMATION PURPOSES ONLY

DESCRIPTION
To increase payment efficiency and timeliness, we have introduced E-Payables program, a new payment initiative to our accounts
payable model. This new initiative utilizes a Visa purchasing card and operates through the Visa payment network. This is County's
preferred method of payment and your participation in our Visa purchasing card program will provide mutual benefits both to your
organization and ours.

As a vendor, you may experience the following benefits by accepting this new payment type:. lmproved cash flow and accelerated payment
. Reduced paperuvork and a more streamlined accounts receivable process
. Elimination of stop payment issues 

-':----
. Reduced payment delays
. Reduced costs for handling paper checks. Payments settled directly to your merchant account

There are two options within this initiative:

3. Dedicated Credit Card - I'PULL" Setflement
For this option, you will have an assigned dedicated credit card to be used for each payment. You will provide a point of contact within
your organization who will keep credit card information on file. Each time a payment is made, you will receive a remittance advice via
email detailing the invoices being paid. Each time you receive a remittance advice, you will process payments in the same manner you
process credit card transactions today.

4. One-Time Use Credit Card - "SUGA" Settlement
For this option, you will provide a point of contact within your organization whb will receive an email notification authorizing you to
process payments in the same manner you process credit card transactions today. Each time payment is made, you will receive a
remittance advice, via email, detailing the invoices being paid. Also, each time you receive a remittance advice, you will receive a new,
unique credit card number. This option is ideal for suppliers who are unable to keep credit card account information on file.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

ACH.1 8t2015
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EXHIBIT 8

Economic Disclosure Statement



CoNTRACT NO. 1435-13714

ECOOKCOUNTY
ECONOM|G DECLOSU RE STATEilIE$r

AND EXECUTION DOCUMENT
INDEX

Sectlon Deecrlption
-Psges

1 lnstructions for Complotion of EDS EDS i. ii

2 Certificatiors EDS 1-2

3
Economlc and Other Disclorures, Affidavit oiefiilO--

Support Obligations, Dlsdosure of Ownership lnterest
and Familial Relationshio Dbclosure Form

EDS3-12

4 Cook County AtrrdavitforWage Theft Ordinane EDS 13.14

5 Contract ard EDS Execution page EDS 1$17

6 Cook Gounty Signature Page EDS 18



sEcTroN I

This Economic Disclosure Statement and Execution Document fEDS") is to be completed and executed
ly tsvery Bidder on a Countycontract, every Proposer responding to a Request tor proposals, ,nJ 

"r"wlgtnon{.o.nt responding !o.a lqo.uest for Quallfications, and ottreL as required by the ihief piocurement
ofiicer. The execution of the EDS shallserve as the exocution of a contract awaioea by the County. The
Chief Procurement fficer reserves the right to request that the Biddsr or Proposir, or Respondent
provide an updated EDS on an annualbaais-.

Detinilions. Terms used in this EDS and not ohenuise defined herein shafi have the meanings given to
such terme in the lnstructions to Bidders, General Conditions, Request for proposats, Request for
Qualifi cations, as applicable.

etffiate means a person that directly or indirectly through ono o, more intermediaries, Controls is
controlled by, or is under common conbolwith the perlon specified.

Applieantmeans a person who executes this EDS.

Eidder means any porson wtro submits a Bid.

Code means the Code of Ordinances, Cook County, lllinois available on municode.com.

CoNTRACT NO. 1435-13714

contract shall include any wriften document to make procurements
Cook County.

by or on behalf of

Contnctor or Confracting Pafiy means a psrson that enters into a Contract with the
County.

Cantrol m€ans the unfettered authority to direcfly or indirecUy manage govemance,
adminishation, work, and all other aspects of a business

EDS means litis complete Economic Disclosure Statement and Execution Document,
including allsections listed in the lndex and any attachments.

Joint Vent1re means an association of two or more Persons proposing to perform a for-
profit business enterprise. Joint Ventures musl have an agreement in writing specifoing
tho terms and conditions of the relationshlp between the fiartners and ttreir relifionifri[
and respective responsibitity for the Contradt

Lobby or lobbying rneang to, for compensation, attempt to influence a County official or
County employee with respect to any County mattee

lobbyisf means any person who lobbies.

Person or Fersons means any indMdual, corporation, partnership, Joint Venture, trust,
assoclation, Limited Liability company, sole proprietorship or other legal entity.

Pohibited Acfs means any of the actions or ocourences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Propsal means a response to an RFp.

Proposermeane a person submifting a proposal.

Response means response to an RFe.

Respondenf means a person responding to an RFe.

RFP means a Request for Proposats issued pursuant to this procurement Gode.

RFQ means a Roquest for Qualifications issued to obtain the qualifications of interested parties.

EDSi 8/2015



8ecflon 1: lnstsuctlons, Section 1 sets forth the instruotions for completing and executing this EDS.

Section 2: Cer$fications. Section 2 sets forth certifications that are required for contracling parties under
lhe.Gode.and other applicable laws. Execution of this EDS constihtes a wananty that all lh-e statements
and certifications containEd, and allthe facts stiated, in the Certiffcations are true, torrect and complete as
of the date of execution.

Section 3: Economlc and Other Dlsclosures Statement. Section 3 is the County's reguired Economic
and Other Dlsclosures Statement form. Executlon of this ED$ constitutes a 

-wananty 
that all he

information provided in the EDS is true, correst and comptete as of the date of execufion,'and binds the
Appllcant to the warranties, representatlons, agreements ind acknowtedgemants contained thereln.

Required Updatg* The Applicant ls required to keep al! information provided in this EDS cunent and
accurate. ln lhe event of any ohange in the information prwided, includlrq but not limited to any change
which would render inacdrrate or incornplete any certification or statement made in thie EoS, t["
App-licalt shall supplement this EDS up to ihe time ihe County akes action, by fting an amended EdS or
such other documentation as is required.

Additional lnformatlon The Count/s Govemmontal E&ics and Campaign Financing ordinances
impose certain duties and obligations on perBons or entities seeking County contrads, work-, business, or
transac, ions, and the Applicant is expectia to comply fulty with theie ordinancss. For furher informaiion
please contacl the Dlredor oJ Ethica at {312) 6034304 (69 W. Washington $t. Suite 3040, Chicago, tL
60602) or visit the web-site at cookcountyit.govlethicstoaid-of.

Authorized Elgnerc of Contract and EDS Execution Page, lf the Applicant is a corporation, the
Presidentand $ecretary must execute the EDS. ln the event tfiat this EDS'[ exocuted by someone othor
than the President, atlaclr hereto a certified copy of that section of the Corporate By-Laws or other
authorization by the Corporation, satisfaclory to the Courrty that permits the person to ixecutE EDS for
said conporation. lf the corporation is not registered in the State of ltlinois, a copy of the Certificate of
Good Standing from the state of incorporation must be submifed with this Signaturl Page.

If $e Applicant ls a partnership or joint venture, all partners or joint venturers rnust execute the EDS,
unless one partner or ioint venture has been authorized to sign for the partrership or joint venture, in
w-htch 9pe, lhe parhership agreement, resolution or evidence of such auihority satBtactbry to the Office
of the chkgf Procurement Oficer must be submitted with this signature page.

lf the Appllcant is a member"managed LLC all members must execute the EDS, unless othenruise
provided in the operating agreement, resolution or other corporato docurnents, lf tre Applicant is a
manageHnanaged LLC, the manage(s) must execute the EDS. The Applicant must attilh eittrer a
certiffed copy of the operating agreement, resotulion or other authorization satisfactory to the County,
demonstrating such person has the authority to execute the ED$ on behalf of the LLC, 

-lf 
Orc LLC is nii

registered irt flre State of lllinois, a copy of a current Certificate of Good Standing from the state of
incorporation must be submiHed with this Signature page.

lf the Applicant is a sole Proprietorship, the sole proprietor must execute the EDS.

A'Partnership'"Joint Venture" or "sole Proprietorship" operating under an Assumed Name must be
reglstered withtho lllinois county in which lt is located, ai providid in 805 ILCS 40S (2012), and
documentatlon evidencing registration must be submitted with the EDS.

CoNTRACT NO. 1435-13714
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CoNTRACT NO. 1435-13714
sEcTtoN 2

cEREHlqAfloNs

THE FOLLOWING CERTIFICATIONS ARE MADE PUR$UAI{T TO STATE LAW AND THE CODE. THE APPLICANT IS CAUTIONEDTo OAREFULLY READ THESE cERTlFtcATtoNs pRtoR To slcNtNc rHE sIeNATURE pAGE. stGNtNe rnE sii[,iliunePAGE SHALL CONSTITUTE A WARRANW BY TllE APPLICANT THAT ALL rHE STATEMrr.rrS, CennprCeiiOi.i'S alrOINFORMATION SET FORTH wrHlN THESE cERTtFrcATtoNS ARE TRuE, ooMFLETE AND coRREiT ns or rr-le onre rrreSIGNATURE PAGE IS SIGNED. THE APPLICANT IS NoTIFIED THAT IF THE couNw LEARNS TH T nT.Tf.iJi TTT*
FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANYcoNTRAcT ENTERED INTo WITH rnE Ippllcnrur brrnl.u
BE SUBJECT TO TERII'NANON.

A. PERSONS AND EI'lTlTlES SUBJECT TO EtSeUALtFtCATtoN

l'lo person or business entity shall be arararded a contract or subcontract, for a perlod of five (5) years from the date ofconviction or enby of a ptea or adrnlssbn of guilt, civil or criminal, if that person or buiiness snlityl ' ' '
1) Has been convlsted of an act @mmitted, wlthin the State of lllinois, of bribery or attempting to bribe an ofllcer or

employee of a unit of state, Gderd or local governmant or sdmol Oi*rict in dre State ot lttiirof in that officers or
empkryee,s official capacity;

2) Has be.9n convic'ted !Y federa, state or local govemment of an act of bid-r'lgging or attempting to rig bids as defined
ln the Sherman Anti-TrustAct and Clayton Act. Aet. 15 U.$.C. Section I et s6!,;-

3) Has been convictd of birl+igging or atempting to rig bids under $e laws of federal, state or local government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempfing to fix prices as defined by the
$herman Anti-Trust Act and ttre ctayton Act. 15 u.s.c. s6stidn 1, et sei.;

5) Has been convlcted of price-fixing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attemp$ng to defraud any unit of strate or locat govemment or echool dl$trict
within the State of lfinois;

7t Has made an admission of guilt of such conduct as set forfh in subsections (1) through {6) above which admission is
a rnatter of record, whether or not such person or business entity was sirdiect to-prbiecution for trre oi.bnse or
offenses admitted to; or

8) Has enEr€d a plea of nolo contenderc to charge of bribery, price-fixing, bid.rigging, orfraud, as set forth in sub-
paragraphs (1) through (6) above.

ln the case of brlbsry_or attempting to bribe, a-business entity may not be awarded a contract if an official, agent or employee
of suoh buslness entity cornmitted the Prohibited Act on 

-oehait 
of ilre business entity and pursuant ti the direction or

authorization of an officer, director or other responsible offlcial of the husiness entity, andiudr frohibited Ac{ 
""air,ei-*itti"three years prior to the avuard of the contnaci ln addition, a business entity sn6li be disqualified ir ,n **"i, piin", o,

shareholder *nqil.i!_9, 9,Ie"ltY or indhectly, 20o/o or more of the business 6ntity, or an o*icer of the busineei Lnt[y has
performed any Prohiblbd Act within five years prior to the award of the Contract.

THE APPLICAiTTHgPEByGERITFTES I|IAI: The Applicant has read the provislons of Section A, Persons and Entities
Subject to Disqualiffcation, that the Applicant has not committed any Prohibited Act set forh in Secflon ,4, and that aramrd of
the Contact to the Applicant would not viotate the provisions of suih Section or of the Code.

B. BII'.RIGOING OR BIDROTATING

TllE APPLTCANT tlERffiY CERITFTES THAT: ln accordanee wtth 720 ttCS 6/33 E-lt, naitherthe Appticsnt nar any
{filigtd Entity ts baned fmm award of this contract as a tesult of a mnviction for the violaiion of State taii proi:ttnng Nd^
igging or btd rotailng,

C. DRUGFREEWORI$LACEACT

THE AlflLIDANT HEREBY cERTffiEs THAT:TheApplicant will provde a drug fee workplace, as required by {30 lLcS 580/3}.

EDS.1 8/2015



CoNTRACT NO. 1435-13714D. DELINQUENCY IN PAYMENT OF TAXES

THE APPLICA,(r HEREBY GERTIFIFS T|IAT: The Appttcant ts not an ownor or a pafty responalbte for the paymsnt of any tax
or fee administered by Cook County, by a tocat municipallty, or by the ttlinois Dapartment of Revenua, which such tax or fee is
delinquant, such as bar awa rd of a contmt or s,rbcr,ntuar/. nunuad to the Cade, Seclon g+l71 .

E. HUMANRIGHTSORI'INANGE

No person who is a party to a contract wifr Cook County ("Co.rnty'') shall engage in unlanvfirl diecrimination or serual harassmsnt
sgaanst any individual in sre terms or conditions of emptoyment, credlt, public acwmmodations, ho:sing, or provision of County
facilitiea, sefvices ot prognams (Code Chagfx 42, Section 42€0 et seg.).

F. ILLINOIS HUi'AN HCiOITSAcT

TnE APPL-|CANT HEREBY GERITFIES TNAT: lt is in mmpliane with lhe tttinois HumanRghts Acf (7TS iLCS 5n4OS), and
agrees fo abide by the rcquironrerts of the Ad as parf of rts cun trrrctuat obilgatiuts.

G. INSPECTOR GENERAL (COOK COUNW GODE, CHAPTER 34, SECIION 34-174 and $sction 34-250)

The Appficant has not witfully failed to cooperate in an investigation by the Cook County lndapendent lnspector Ganeral or to
report b the lndependent lnspoclor General any and all inbrmation concerning corduct which they knour to inrrolve crnuplcn, or
other cdminal activity' by another ooun$ employee or offcial, ultrich concorns hls or her office of employment or County related
transar{ion.

The Applicant has reported directly and wfiout any undue delay any suspected or known fraudulent activity in dte Coun!y's
Procurennnt process to the office of the cook county lnspector General.

H. GATIPAGN GONIRIBUT|oNS (GOOK GOUNTY CODE CHAPTER & SECTION 2685)

THE APruCANT GERflHE$ THAT: lt has read and shall comply wih fie Cook Coung's Ordinance conceming campaign
contributions' which is codifled at Ghapter 2, Division 2, Subdivishn ll, Section 585, and can be read in ite sntirety
atwlivw.mqniqde.com,

I. Gl T BAN, (COOK COUNTY CODE, CHAPTER 2, SECTION 2,974}

THE APPLEANI CERTIFES THAT: lt has read and shall comply $i1th the Cook County's ordirmnce conceming receiving and
solicitng gifts and farmls, which is codlfled at Chapter 2, Division 2, SubdMskrn ll, Section 574, and can be read in its entirety
atwww.municode.coE.

J. LIVING WACE ORDINANCE PREFERENCE (COOX COUNTY CODE, CHAPTER 34, SECTTON 3&180;

Unless expressly vraived by the Cook County Board of Commlssioners, the Code requires that a liying wage mu* b6 paid to
individuals employed by a Contnactor which has a County Conbact and by all 6ubconxrasbrs of such Contra6lor under a County
Con$act, throughout lhe duration of such County Contract. The amount of such living wage is annually by the Chief Fhancial
fficer of the Cqnty, and shall be posted on ihe Chief Procurement Office/s website.

The torm "Contracf'as used in Sectlon 4, l, of this EDS, specifically excludes contmcts with ihe bllowing:

1 ) Not-For Profit Organizations (defined as a corporation having tax exempt Btatue under Section 501(CXg) of the United
State lnternal Revenue Code and recognized underihe lllinois State not-for -proft law);

2) Communig Development Block Granh;

3) Cook CountyWorks Deparfnent;

4) SheriffsWorkAltemativeProgram;and

5) DepartmentofConectionlnmates.

ED$2 8/2015



CoNTRACT NO. 1435-1 3714

sEcnoN 3

REquBFo pEqLgsr.fREg

1. DISCTOSURE OF LOBBYIST CONTACTS

List all perBons that have made lobbying contacts on your behalf with respect to this contract:

2. LOCAL BUSINESS PREFEREI,ICE STATEIIEilT {CODE, CHAPTER 34, SECTTON 34-230}

Local business means a Person, including a foreign corporation authorized to trensact business in lllinois, having a bona fide
establishrnent located within the Gounty at which it is transacting business on the date when a Bid is submitted to the County, and
which employs the majority of its regular, full-time work force within the County. A Joint Venture shall constitute a Local Business if one
or more Persons that qualifu as a "Local Business" hold interests totaling over 50 percent in the Joint Venture, even if the Joint Venture
does not, at the time of the Bid submittal, have such a bona fide establishment within the County.

a) ls Applicant a "Local Buslness', as defined above?

ves: I . .Nor-
b) lf yes, list business addresseswithin Cook Coung:

c) Does Appllnnt employ the maiority of lts regular full'.time ulorkforge within Cook County?

ves:-)-- No:-
3. THE CHILD SUPPORT ENFORCEMENT oRDtNAltlCE (COOE, CHAPTER 34, SECTIoI{ a4-172)

Every Applicanl for a C;ounty Privllege shall be in full compliance with any child support oder before such Applicant is entitled to receive or
renew a County Privflege. When delinquent child support exists, the County shall noi issue or reneyy any Coung Privilege, and rnay
revoke any County Prlvllege.

Alt Applicants are required to review the Cook Coufity Aflldavlt of Child Support Obligatlons attached to thie EDS (EDS.6) anrl
complete the AtrdaW based on the instruc$ons in the Affldavlt.

EDS.3 u2015



4, REALESTATEOWITER$HIPDISCLOST'RES.

The Appllcant must indlcate by checking the apprertate provision bolow and providing all required information that eithel

CoNTRACT NtO. 1435-13714

(ATTACH 8ilEEr lF NECES$ARY TO LIST ATIDIT|ONAL TNDEX
l{ui,tBERs}

a) The following is a cornplete listof all raal estate owned by the Applicant in Cook Gounty:

PERIIIANEI{T INDEX I'luMBERts): 

--, 

.

N/rt

OR:

. . ,.X . --*. O*licant owns no redl esliate in Cook County.

5. EXCEPTION$TOCERTFICATIONSORDISGLOSURES.

lf the Applicant is unabte to certifo to any of the Certiftcations or any o$or slate,rnents contalned in this EDS and not explained elsewhere tn
this EDS, the Appticant must oelain below:

lf the lettors, "NA", the word 'None* or "l,lo Rosponse" appears above, or if the space is left blank it wilt be oonclusively presurned that tho
Applicant codified to all certifications and other statemenls contained in this EDS.

EDS.4 812015



CoNTMCT NO. 143s_13714

COOK COUNTY DISCLO$URE OF OWNERSHIP INTEREST STATEITIENT

The Cook County Cods of Ordinances ($2'610 et s.eg-) requires that any Applioant for any County Action must disclose informalon
concerning ownership i?lgresls in.the_Applicant. This Disclosure of O'rrrnershlp lntereet Statenrenf must be co*pteted-wittr att
information cunent as of the date thb Statan€nt is 

-signed. 
Furtherrnore, thie Staiement must be t<ept clnent, by filin'g ,n ir"nO"O

Statement, until such trp ,i the County Board or County Agency shalt take action on the applicaiidn. ff.re info#natoi't contain"o in
this Statementwill be maintained in a database and rnade availabli for public viewing.

lf you are asked to list names, but there are no epplicablo narnes to list, you must state NONE. An incomptete Stabment will be
retumed and any aciion regardlng thl8 oontract will be delayed. A failure to tuUy comply wifi the ordinance,i.,ry routt in fri aaion
taken by the County Boad or County Agency being voided. 

-

"Applicant'means any Entily or person making an application to tre Couniy for any County Aotion.

"County Adion" means any actiol by 9 County Agency, a County Department, or the County Board regading an ordinance or
ordlnance amerdment, a County BoalU approval, or other County age'ncy approval, witn respe* to conir,acts, 

-leases, 
or sale orpurchase ol rgal estate.

"P@tsan" "Entity'or "L@ Etw'm6ans a gole proprietorship, corporation, partnership, association, businesg trusi, estate, two or
more persons having a joint or common interesl trustee of-a land trust, other eommercial or legal ontity or any beneficiary or
beneficiaries thereof.

This Disclosure of Ortrnership lnterest Statement must be submitted by :

't . An Applicant for Ooun$ Action and

2. A Person that holds stock or a beneficiat lnterest in the Applicant End is llsted on the Applicant's Statement (a "Holder") must fle a
staternent and complete #1 only under ownership lrrtereet'Declaraii6.

Please print or type responses clsarly and lqibty, Add additional pagee if needed, being careful to identiff each portion of the form to
which each additional page rofers.

Thie Staiement ie being made by the I X J Applicant or

This Statsrront is an: t f I odginal Statement or I

'r^-l"l tn
i..t <

Street Address:

3b '- 4"hl I r t-7

----------------

enair:'frtz/A f tfezhnd laj'tt1 . n€b

I StocUBeneficial lnterest Holder

I Amended Statement

city: Ch)-cr+a, Q _ , ,, $tate: ZL_ ,"

phone ruo.: ,3/). : ?Y4: S?a e xNumber: qtz - j44- tE4 o

Cook County Business Reglstration Number:
(Sole Pmprietor, Joint Venturc Partnershipi

Corporate File Number (if appllcable): 3 -21b
Form of Legal Entity:

I I SoleProprietor [ ] partnership

q

BusinessTrust t I Estate

IX

I]

Corporation

Association

Trustge of Land Trust

Joint Venluro

I

i

I

lil

tI

Zip code: -6 ddd 7

EDS-6

Other (describe)
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CoNTRACT NO. 1435_1 3714
Ownership lntereat Declaration:

1 . List the narne(s), addrBss, and percent ownership of each Person having a legat or beneficial interest (including ownership) ofmore than five percent (5%) in the AppticanUHolder.

Name Address

r/e*r,
Percentage lnterest in
ApplicanUHglder

5,

Name of AgenUNominee Name of Principal Principal's Addrass

ls the Applicant consFuctively controlled by another person or Legal Entitlp t lYes I INo
lf yes' state the name' address and percentage of beneficial interest of such person, €nd the relationship under which
control is being or may be exerclsed.

/

2. lf the htercst of any. Person listed in ('l ) above is held as an agent or agents, or a nominee or norninees, list the name
address of the principal on who$e behilf the interest is held.

Corporate Officeran Members and Partner:s lnformation:

For all corporations, liet the narnes, addresses, and terms for all corporate officers. For all limited liability companies, list the names,
addresses fior all members, For all partnerships and joint ventures, iist Ure namss, addrebses, for eactr partner or joint venture.

Name Address

Address

Peroentage of
Bene0cial lnterest

Title {specify title of

Relationship

Term of Office

Declaration (check the applhable box):

t I I state under oath that ihe Applicant has withheld no disclosure as to ownership interest in the Applicant nor reserved
any informalion, data or ptan as to the lntended us6 or purpose for which the Appficant seeks County goaro sr othei Counry

Agency action.

t I I stab under oath that ihe Holder has withheld no dlsclosure as to ou,nership interest nor resery,ed any infurmation required to
be disclosed.

812015

Office, or whethar manager
or par{ner/jolnt venture)
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i COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEIUIENT SIGNATURE PAGE

f ,/'-1
["r?k ,, ,r, ,, = . .- , ,,-. , - tru<>/rr'r l
rorizea n ortyoe) Tiile

CoNTRACT NO. 1435-1 3714

f,*T8',:%UjW$. J D.u+t
Notary public Signaturc

,fril-:*i,4'l :{Vql _
Phone Number

My commlssion expir6e:

O-eJ )D,.zot-
nfota

(please print or type)
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ooNTRACT NO. 1435.1 3714

COOK COUNTY BOARI} OF ETHICS
69 W. WASIfi.{GTON STREET, SUITE 3O4O

CHICAGO, ILLINOIS 60602
31216$43A4 Office 3121603-9988 Fax

FAMILIAL RELATIONSEIP DISCLOSURE PROYISION

Neo.otisq Dlscloaure Repuirement:

Doing a sigilifrcant amourt of business with the Couuty requires tlat you disclose to the Board of Ethics the existense of any fanilial
relationships with any C_ounty empioyee or any persou holdiag elective olfice in the State of lllinois, the County, or i" *y
municipality rdthin the Cormty' The Ethics Ordinance defires a significant amount of business for the p',r.por" of tnir disclosrne
requirement as mote than $25,000 in aggregate County leases, contracts, pr.uchases or sales in any calandar year.

If yo-u are ur$ure of whether the business you do with tle County or a Couoty agency will cross this threshold, err on the side of
caution by completing the afiached familial disclosure foqn because, arrong otlu potentiat psnaltiea, any person found guilty of
failing to make a required disclosure or knowingly filiag 1 false, misleading or inconrptete disclosur" wil Le prohibited fu; d;ing
any business with the County for a period of ttuee years- The required disclosure shoufd be fileil witb the Boanl of Bthics by ianuarvI of each calendar y€&r T w{ch you are doing business wit} tG County aud again with each bid/proposaUquotation to do business
with Cook County. The Board of Ethics may assess a late 6ling fee of $ 100 per day after an initiat S-O-day grace puiod.

The person that is doiug busiuess with the County must disclose his or her familial relationships, If the person on the County [ease or
contract or prnchasing &om or setliug to the County is a bwiness entity, theu the businoss entity must disclose tni famitiat
relationships of the iadividuals v&o are and, during the year prior to doing business with the County, were:

r its board of directors,
r its of6cers,
r its employees or indopeadent contdctors responsible for the general administration ofthe entity,
. its ageots authorieed to execute documents ot behalf of the entity, and
r its employees who directly etrgage or engaged iu doing work with &e County on behalf of the entity.

Do not hesitate to contact tlre Board of Ethics at (312) 6034304 for assistance in detenniningthe scope of anyrequired familial
relationship disclosure.

AS4i, tional Defi nitions:

*Familial relationshrp" means a person who is a spouse, domestic partrer or civil union parher of a County employee or State,
County or municipal official, or any persotr who is related to such an employee or official, whether by btood, nnaniage oiadoption, as
a:

E Parent

tl child
flBrother
I Sister

EAunt
D Uncle
flNiece
[] Nephew

E Grandparent

flGrandchild
I Father,in-law
n Motherin-law
flSotin-law
fJDaughterin-law
flBrotherin-law
nsister-inlaw

I Stepfatirer
flStepmother
D Stepson

il Stepdaughter
I Stepbrother

D Stepsister
flHalfbrother
fiHalfsister

EDS€ u2015



00NTRACT NO- 1435-13714
COOK COT]NrY BOABD Or ETEICS

F'AMILIAL RELATIONSHIP DISCLOSURE T'ORM

A.

Name of Person Doing Business with the County: .. .. 4 (-ll AltAo r*_?t o n . -

Address of Person Doing Business with &e County: t*lo o, c"/r;
%t.

PhouenumberofP€rsonDoiogBusinesswiththeCounty, ,,- 1ll_--- at4:l-, {(.4 t, ,--_
Email ad&ess ofPersonDoing Busiaess with the County:

If Person Doing Busiaes* -y+ th. County is a Busiaess Entity, provide tho name, title and cotrtact information for t&eiadividuat completing this disclosrue on behalf of the Person Doing business with the bounty,

?a,r I

B. ShAe /e'tz-c
Append additiona! PaSa as needed andfor each county teas", eontract, purehase or sale wught andlor obained
during the calendar year of this disclosure (or the proieeding calendar year lf disclosure is miae on Jaratary I),
identtfu:

TLe lease number, conEact num-ber, purchase order number, request for proposal number and/or request for qualification
number associated with the business you are doing or seeking to do withthe County: **-

. "-. Y{? 4 ]4<{ * ,r.r , + 
-The aggregate dollar value of the business you aro doing or seeking to do with the County: g L, L)*o , o o. t

The name, title and coltact information for the County officia{s) or eurployee(s) involved in negotiating the business you ar€
doing or seeking to do with the County: _.

*r" 3 - {q7 t
The name, title and contact information for the County official(s) or enploye{e) involved in nmnaging the business you aredoing or seeking to do witb the County:

D_ T.LCISBE 9{ fA4EgrEaEI4TroN$Irps y.}.rrH co,rrN:y pM-EroI.EEs oR sr-ArE. cggNIy oRI}IUhrrcrPAIi EtB(xpp orJrrcrrsls

check the box that opplies and provide related infonnation where needed

The Perso:r Doing Business with the County te an indivldual and there is no farnilial relationrhip between this individual
and any !9ok Coutty employee or any person holding elective office in the State of Illinois, Cooi County, or any
mmicipality wirhin Cook Couuty,

The Person Doing Business 
ryith lhe County is a budness entity aodthere is no famitlal relationship bctween any rnemberoffris business entity's board,ofdirectors, offcers, p€"sons responsible for general adrninistration ofihe uusiness entiiy,

agents authorized to execute documents on behatf ofthe busineis entity or ehployees directly urgaged in contactual work
with th9 C,ounty on behalf of the business entitlr, and any Cook County emplolree or *y pooor, 6fiiog elective of;frce in the
state of lllinois, cook county, or any muuicipality within cook county.

1-13" qlY-

'/,qr*, -*a'Y

C.

D

X

ED&10
812015



ooNTRACT NO.1435-1 3714
COOK COUNTY BOARD OF' ETHICS

FAMILIAL RELATIONSMP DISCLOSURE FORM

D The Person Doing Business with the Couury is an individual and there ie a familful relationship between this individual
and at least one Cook County einployee and/or aperson or perss6 foetrling elective office io trre Stutu orminois,-Glt'
County, and/or any muolcipitity ivitlin Cook County. The familtsl relationshlps *re ac follows:

Name of rndividual Doing Name of Related County Title andPosition ofRelated Nature ofFamilial
Business with the CoEnty Emplope or Sate, Couuty or County Eruployee or State, County RelationJipi---

Mrurioipal Eleoted Official or Municipal Elected Official

"fltL/"
rf more space is needed, attaeh an additional sheetlollowing the aboveformat.

D The Person Doing Business with the County is a busine$ entity and there is a famlHal relationrhip between at least oue
member of this businese effity's board of directots, officers, peions responsible for general administation of tfr" Uusin"r*
entity, agents authorired to execute documents on behalf of the businesieftity and/oi employees directly *gogd i"- 

-
contractual work ry!| the Couxty on behatf of the business entity, on the one 

-hand, 
and ai least one Cook County employee

and/or a person holding elective office in the State of lllinois, Cook County, andloi any rnunicipufiry *itti, C5"1 C-o'*ay, o"
the other. The farnflial reladomhips are rs followsl

Name ofMeurber of Board Name of Rslated Cormty Title and Position of Releted Nature of Fao*ilial
of Director for Business Employee or State, Couuty or County Employee or Statc, County nefafunsfrip" 

-
Entity Doing Business with Municipal Etected ofrciai or urunicipa rrccted official
the Cormty

Name of OfEcor for Business
Entity Doing Business with
the County

Name of Related Cormty
Eroployee or Stafq Counry or
Municipal Elected Official

Title and Position of Related Nature ofFamilial
CormtyEmployeeor$tate,County Rolationship*
or Municipal Elecrd Official

k
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Name of Person Responsible
for the General
Administationof the
Business Ettity Doing
Business with the County

Name of Agent Authorized
to Bxecute Docunents for
Business EntityDoing
Business with the County

Narne of Eoployee of
Business Eatity Directly
Engaged in Doing Businbss
with the Counry

Name of Related County
Bmptoyee or SAne, County or
Municipal Elected Official

Tille and Position of Related
County Employee or State, Courty
or Muaicipal Elected Offieial

CoNTRACT NO. 1435_13714
Natureof Familial
Relationship'

Name of Related Couty
Employee or State, Countyor
Muaicipal Elected Offieial

Title and Positionof Related Nature of Familial
County Employes or State, County Relatiouship'
or Munioipal Elected Official

Nameof RolatedCounty
Euployee or Statg Couuty or
Municipal Elected Officiat

Title and Position of Related Nature ofFarnilial
CountyEryloyo€ff State,Couuty Relationship'
or Municipal Elected Official

If more space is needed, attach an additional sheetfalbwlngthe abovefonnat.

' Spouse, domestic partner, civil union partner orparentr ohild, sibling, aunt, uoclc, aiece, nephew, grandparent or grandchild
by blood, marriage (i.e. in laws aJd step relations) or adoption.

SUBMIT COMPLETtrD FORM TO: Cook County Board of Ethics
69 lVest Washiugoa Street, Suite 3040, Chicago, Illimis 60602
Oftrce (3 12) 603-4304 - Fax (3 12) 603-9988
CookCounty. Ethics@cookcountyil.gov
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CoNTRACT NO. 1435_13714
SECTION 4

cqo. K couNTyAFrQA,vr? ToRIyAGE IUrrT g.RprNAr-{CE

May 1-, ?91I, 9-v€ry P{.sonr ifftr{ga*Siih?il,
:*l[:::::l9f^iif,SB::1*;}$:jv^,^!gl1" [.-p$9n/$udtandar ourner, wtro taitslo 991nlv warr b,ior county w"g"-ii,;l 6ffi#;:may request that the Chief Procurement Officer gnant a reduction or waiver ln accordance wiih Section 3+179(bi.

"contracf' moans any wrttten dooument to make procuremenb by or on behdf qf cook county.

"Fersor" means any indivirlual, corporaiion, partnsEhip, Jolnt Vooture, tust, asEocialion, timited liability company, ssle pr6prk tor8hip or other legal entity.

"Procuremenf means obtaining supplis, equipmsrt, goode, or sorviner of any khd,

'substantial owner" rnsans any peEon or Frcorts who ovvn or hold a iu,Enty-flve percent (25%) or morc porcentage of lntereet ln any business entityseeking a Gounty Prlvilege, inch.ding those shareholders,.general_or lirnited ianners. borleliciari& and priricipals; elccpt where a nuiiirEss=entiiy is dnindividual or sole pmprie{orship, Sr-bstantial Oyvner means tha individtad or sUi proprietor.

All Persons/Substantial ourners are _required io complete lhis -afr&Ilt and oomply wlth the Cook County Wage Theft ordinErrce before any sonhact bawarded. slgnatuB of thb fotm conditutes a cortmca$on the information provlded' betow ie conect ano corirptete] eno rtra-r tne inawiUr*Gisdiihg thie ficrmhas/havo psrsotal knowledue of such inhrmaiion

l. Gontract lnformationt

Contracl Number: t4q{- r7-t r4
County Using Agency (requesting Procurement): C i' ,_k

ll. PerconlSubstantlal Owner lnforma0on:

Person (CorporaieEntityName): 
" - i'LU ( a Loovr**i-A"

a?

$ubstantialOwner comptete Na*r, , ,"-,. tl 0fl4 l<.(-(- ..- . -. . ,,

--.---tr
FEIN# _ q. i * .4clY ''t tz'l

il:::il:" ,, rtr- ^t'- v, *s,,, ii',"Io. ,:, ' ne+

city: {Utt, cr\ t .- - .. ,. -
HomePhone: filA '14'1., fflb-
l!1, Compliancewlth Wage Larus:

Within the past live years has the Person/Substantlal Owner, in any judicial or administmtive proceeding, been convicted of, entered a
plea, made an admissioo of glilt or liaUlity, or had an administrative iinding made fior committing a repeaed or wilfful violation of any of
the followlng laws:

,ilinois Wage Payment and Collection Act, 020 ILCS l1S/1at seg., yES orp
lllinois Minimum Wage Act, 820ILCS 105/t et seq., yES oqp
Itlinois worker Adlustment and Retraining Notifrcation Act, szo ,tcs 65/l et seg., yES orSO

Employee Classificafion Act,820 ILCS ttill etseq., yES o@
Falr Labor SlardardsA6fof tg1g, 29 U-g.C. ZOl,etseq., VE$ o@
Any companble state slatute or regulation of any $tate, which govems the paymefi of waps VES or@

lf the Person/Subslantial Owner answered 'Yes" to any of the quesllons above, it is ineligibte to entor intrc a Contract w1h Cook
County, but can request a reduction or walver under Section lV.

State: 'fr,- Zlpz laihT
Drivefs License No:

EDS.13 812015



CoNTRACT NO. 1435_13714

lV. RequestforWaiver or Reduc{lon

lf PersonlsubEtantial owner answered ",Yl:]'P_."ny of the- queslions ab-ove, il may request a reducfion or waiver inaccordance wilh. Section 34-179(d), provided that the iequest foi reductlon of waiver is rirade on the basis of one or more ofthe following actions that have taken ptace;

There has boen a bona fido change in ounorship or control of the inottglbte person or substantial ewnerYEE or NO

P!:qpfina,y action has been taken againsl the individua(s) responsibte for the acts gfvtng rise to the viotatanYES orilo "'E Y'(

Remedial adion has been taken ta prevent a rccuftance of tlre acfs giving rise to the disqualification or defauttYES orltlo

other factarc that fhe person or suD dantiat ewnar believe arc relevant.
YES orNO

T.fie--P-6-s,onetrbs@/tal Owrer l.fiust eubmit docurygntaltgn to,supwtthe bqsn,.glits legup* tol a. redurIlioft or waiver. The chlgPro.cgrenrcnt Ofter re.*rws W dgm p ma*e aaa. .

Afffrmation
The Person/Substantial Owner contalned in the Affidavit are true, accurate and complete.

Signature: Date:

Name of Person slgning

or ES. zo*-lle-**

rerary ruDuc urgnatutg t{obrySoal
Nots: The above inlormatlqt is subJec( to verlllcalion prtor b the avyard of tha Contnct

tobeficremetris . lQth 6u,

EDS.14 8/2015



File Number 6183-276-9

To all to whom these Presents Shall Come, Greefing:
I, f esse White, Secretary of State of the State of lltinois, do hereby
certify that I am the keeper of the records of the Department of
Business Sentices.l certify that
SKU CORPORATION, A DOMESTIC CORPORATION, INCORPORATED UNDER THE LAWS
OF T}[S STATE ON SEPTEMBER.20, 2001, APPEARS TO HAVE COMPLIED WITH ALL THE
PROVISIONS OF TTIE BUSINESS CORPORATION ACT OF T}IIS STATE RELATING TO THE
PAYMENT OF FRANCHISE TAXES, AND AS OF THIS DATE, IS IN GOOD STANDING AS A
DOMESTIC CORPORATION IN TIIE STATE OF ILLINOIS.

InTegttmony Whereof, r hereto set

Aulfientlcetion #: 1603501460 verifiabte rurtit O?04/2017

Authenticate at: hflp'/Amruw-cyberdriveininois-6$m

my hand and cause to be affixed the Great Seat of
the State of lllinois, this 4TH

day of FEBRUARY A,D. 20t6 .

Wllra"b
SECBETARY OF STATE



CoNTRACT NO. 1435-13714
SECTION 5

CONTRACT AND EDS EXECUTION PAGE
PIJEASE FJ(ECUTE THRffi ORIGINAL COPIES

The Applicant hereby certifies and wanants that all of the statements, certifications and representrations set forth in this EDS are true,
complete and conect; that the Applicant is in full compliance and will mntinue to be in compliance throughout the term of the Contract or
Coun$ Privilege issued to the Applicant with all the policies and requirements set forth in this EDS; and that all facts and information
provided by the Applicant in this ED$ are true, complete and conect. The Applicant agrees to inform tte Chief Prcorernenl fficer in

writing if any of such $tatement$, certifications, representrations, facb or infonnation becomes or is found to be untue, incomplete or
inconect during the term of the Contract or County Privilege.

Execution by Corporation

S( (, L?r n "^J ^ A,^ Lt,
Corporation's Nam6 PresideYt's Printed Name and Signahrre

Execution by LLC

LLC Name

Execution by PartnershiplJoint Venture

'PartnerlJoint Venturer ftinted Name and Signature/trr
Telephone and Emall

Executlon by Sole Proprletorchip

My commisdon expires:

OFFICIAL SEAL

T PUCKETT

Notary Public - Slate ol Hlnols
My Commission Expirss Oct 19, 20t7

O c#. tQ, "rou''r, .
Notary Public Signature Notary Seal

lf the operating agreement, partnership agreement or goveming documents requiring execution by multiple members, manage6,
partners, or joint venturers, please complete and execute edditional Contract and EDS Execution Pages.

Date

Notary Public Signature
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SECTION 6
COOK COUNTY SIGNATURE PAGE

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS CONTMCT IS HEREBY EXECUTED BY

DATED AT cHrcAGo, rllrNors rr,, & DAY oF Jut* ,zo l14

IN THE CASE OF A BID' PROPOSAURESPONSE, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAURESPONSE AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

1 435-1 4005

OR

ITEM(S), SECTION(S), PART(S)

COOK COUNTY CHIEF PROCUREMENT OFFICER

TOTAL AMOUNT OF CONTRACT 2.416.142.00

(DOLLARS AND CENTS)

FUND CHARGEABLE

ANT STA
over $1,000,000.00)

ffi [t?f,i-i'"'Jli',,|'3$8R'?[

JUN 21 2010

EDS.18
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